



 MEETING OF THE
LOUISIANA TUITION TRUST AUTHORITY

MINUTES OF MEETING
DATE:
December 19, 2013
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Authority Chairman, called a meeting of the Louisiana Tuition Trust Authority to order at 10:45 a.m.

The following members of the Authority were present:


Mr. F. Travis Lavigne, Jr.



Ms. Barbara Baier


Dr. Toya Barnes-Teamer



Ms. Erin Bendily



Mr. Jimmy Long


Mr. Winfred Sibille



Ms. Wendy Simoneaux





Dr. Larry Tremblay



Mr. John Williams



Mr. John Woodard


The following members were absent:


Mr. Scott Ballard


Mr. Raymond Brandt



Mr. Willie Hendricks




Sen. Eric Lafleur



Mr. Myron Lawson



Mr. Michael Murphy


Mr. Stephen Toups


Ten members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Tuition Trust Authority to order.



The following members of the Authority’s Executive Committee were present:


Mr. F. Travis Lavigne, Jr.

Ms. Barbara Baier


Mr. Jimmy Long

Mr. John Williams

Four members were present which did represent a quorum.  Mr. Lavigne temporarily appointed Ms. Bendily and Ms. Simoneaux. 

The following staff members were present: 

Dr. Sujuan Boutté

Ms. Alice Brown


Dr. Tireka  Cobb


Ms. Wendy Dalawari


Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Shanna Estay

Ms. Carol Fulco


Mr. Jack Hart


Ms. Robyn Lively


Mr. Jason McCann


Ms. Nyetta Meaux


Mr. Richard Omdal


Ms. Deborah Paul


Ms. Devlin Richard


Mr. Gus Wales

Under Introductions and Announcements, Dr. Boutté referenced an article by Koran Addo at The Advocate on the START Saving Program.  She stated the article included positive comments about the program.

The minutes of the July 17, 2013 Authority meeting were presented for review and approval.  Ms. Bendily made a motion for approval.  Mr. Williams seconded the motion and it passed unanimously.  Ms. Simoneaux commented the time of the meeting in the minutes show 10:30 p.m. instead of 10:30 a.m.  Ms. Richard will correct this error in the final draft.

Mr. Lavigne offered a public comment period.  There were no comments.


Under Program Updates, Mr. Wales, Public Information and Communications Division Director, presented the START Outreach report.  Mr. Wales stated there were seven START events conducted in the month of November with a total attendance of 212.  Mr. Wales noted that since the beginning of the State Fiscal Year, which begins July 1, there have been 28 START events conducted with a total attendance of 3,873.  

Ms. Fulco, START Division Director, presented the START Activity Report as of November 30, 2013.  Ms. Fulco stated there has been approximately a 3.7% increase in new accounts since last calendar year.  She stated deposits are approximately $56.2 million so far this year.  Last year’s total deposits were $62.8 million for the calendar year and Ms. Fulco stated she has no doubt that START will meet or exceed last year’s totals.  

Ms. Fulco stated disbursements have increased as students are entering postsecondary education.  She stated at the end of the 2012 calendar year, the disbursements were at $22.4 million.  She stated that so far this year, the disbursements have been $26.3 million.


Mr. Lavinge stated the article referenced earlier indicates that 5 years ago there were 32,000 accounts and currently there are approximately 45,000 accounts and of that, 3,200 were new accounts opened this year.  


Ms. Fulco stated that compared to other states, Louisiana is low in participation; however, the START program does not cross state lines and very little marketing is done for the program due to costs.  Ms. Fulco stated this is solely a Louisiana program because of the state match.  Mr. Lavigne asked if any other state programs match between 2-14% of the account owner’s income?  Ms. Fulco stated absolutely not.  Ms. Fulco stated there are other states that have a match; however, the match is between $500 and $1,000 maximum.  

Dr. Tremblay asked how many START beneficiaries attend school out-of-state?  Ms. Fulco stated that she does not have that information today but will collect the data and have the information for the next meeting.  She did state that a lot of students go out-of-state to school.  Dr. Tremblay stated that is one of the attractive aspects of the START Program especially for young parents is that it is not locked in only to Louisiana schools.  


Mr. Eldredge explained that 529 programs allow the money to be used at schools approved by the Department of Education as Title IV approved schools.  

Dr. Boutté commented that at the last meeting Dr. Tremblay asked if the tuition amounts could be posted on the agency website.  She stated this has been done for the in-state schools but staff still requires a call for out-of-state tuitions.    


Under New Business, it was proposed that the Authority consider contracting with a private professional accounting corporation to audit the START Saving Program for the year ending December 31, 2013.  Mr. Hart stated this proposal explains steps taken to explore the possibility of contracting with an independent Certified Public Accounting firm to perform the agency audits to possibly save the agency money.  Mr. Hart explained that he spoke to both the Director of Postlethwaite & Netterville and the Legislative Auditor’s office this morning and was advised there is a new process whereby the agency sends a letter to the Legislative Auditor and requests they approve contracting with an outside firm.  Mr. Hart stated he was told that it was unlikely that approval would be granted.  He recommended that the proposal be withdrawn.
Ms. Bendily asked if the Legislative Auditor’s Office elaborated on why they would not approve this request?  Mr. Hart stated they did not explain in detail; however, the impression was that they want to do the work themselves.  Mr. Hart stated the Legislative Auditor’s office did ensure him that they would take steps to keep the agency’s audit fees down.  Ms. Bendily asked if this decision is at the complete discretion of the Legislative Auditor or is there ability for the agency to demonstrate that this meets their criteria and; therefore, should be considered.  Mr. Hart stated it is at the discretion of the Legislative Auditor.  

Mr. Eldredge explained the statute that provides for outside audits leaves it totally at the discretion of the Legislative Auditor.  Dr. Tremblay commented that the agency’s situation is not unique.  Mr. Lavigne stated that staff has recommended that Item 1 be withdrawn.  Mr. Long made a motion to approve.  Mr. Williams seconded the motion and it passed unanimously.
It was proposed that the Authority consider contracting with Vanguard Group, Inc. to provide equity investments for the START Saving Program.  Mr. Eldredge explained that in 2003 the START Saving Program was authorized by legislation to invest in equities.  The State Treasurer went through the process and selected Vanguard to provide the equities.  Mr. Eldredge stated the Treasurer also selects the investments that can be used.  Mr. Eldredge stated the agency is at the end of a 5-year contract which is a three-way contract between the Treasurer’s Office, LOSFA (The Authority) and Vanguard.  He stated there is no requirement for a Request for Proposal to be done because no state money is spent on this.  Mr. Eldredge stated the request is for approval to enter into another 5-year contract with Vanguard.  He stated it is essentially the same contract as before.  Mr. Eldredge also noted that Vanguard has the best rates in the industry as far as the costs for these investments and that the agency and Vanguard have worked well together.  

Mr. Lavigne stated that Vanguard’s basis points seem to be very favorable.  Mr. Eldredge stated they are very favorable and LOSFA is now able to offer the best funds that have the lowest rates to the account owners.  Mr. Williams made a motion to approve.  Ms. Simoneaux seconded the motion and it was passed unanimously.  
It was proposed that the Authority consider authorizing the Executive Director to enter into a contract with ThoughtSpan Technology, LLC to provide a software application and consulting services to the agency for support of its START Saving Program administration software.  Mr. Eldredge stated at the time the agency entered into an agreement with Vanguard, the agency also entered into a contractual relationship with Innovative Software Solutions (ISS) to provide the software to enable the agency to manage the investments.  Over the years, the individuals in the company who developed the software bought out ISS, which is now known as ThoughtSpan Technology, LLC.  Mr. Eldredge stated it is basically the same people, the same equipment, etc.  Mr. Eldredge stated the end of the contract is approaching as well as the license agreement.  An RFP was issued and there were only two other bids, aside from ThoughtSpan.  Both of the bids were from the same company with one bid written where LOSFA would host the software and the second bid written where the company would host.  Mr. Eldredge stated their cost was much greater than ThoughtSpan and based on the scoring, the recommendation is to award the contract to ThoughtSpan Technology, LLC for a period of 5-years at a total cost of $495,000.  Ms. Baier made a motion to approve.  Mr. Williams seconded the motion and it passed unanimously.  

There being no further business, Ms. Bendily made a motion to adjourn at 11:01 a.m.  Mr. Long seconded the motion and it carried unanimously.
APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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