



MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
October 15, 2012
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:56 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Mr. Patrick Bell





Mr. Jeffery Ehlinger, Jr.



Dr. Sandra Harper


Mr. Jimmy Long



Mr. Winfred Sibille



Ms. Wendy Simoneaux


Dr. Larry Tremblay


The following members were absent:


Mr. Scott Ballard


Dr. Toya Barnes-Teamer



Ms. Erin Bendily



Ms. Maurice Durbin



Mr. Marc Guichard



Mr. Pete Lafleur


Mr. Richard Maciasz


Mr. Michael Murphy


Mr. Stephen Toups



Eight members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.

Mr. Jimmy Long



Dr. Sandra Harper

Dr. Larry Tremblay


Four members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Ehlinger, Ms. Simoneaux, Mr. Bell and Mr. Sibille which resulted in a quorum.


The following staff members were present: 
  
  
Ms. Melanie Amrhein


Dr. Sujuan Boutte’



Ms. Alice Brown



Mr. Kelvin Deloch


Mr. George Eldredge

Mr. Jack Hart


Ms. Robyn Lively


Mr. Jason McCann


Ms. Deborah Paul


Ms. Devlin Richard


Mr. David Roberts


Ms. Ryan Shaw


Mr. Gus Wales
Others Present:


Ms. Ursula Shorty, Southern University at Baton Rouge

Ms. Nancy Beben, Louisiana Department of Education


Mr. Walter Tillman, Southern University System


Mr. John Williams, LATTA Member


 The minutes of the September 20, 2012 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Mr. Long made a motion to approve.  Mr. Ehlinger seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Under Program Updates, Mr. Roberts presented the Outreach Report for September 2012.  He stated there were a total of 64 events with a total attendance of 15,698.  Mr. Roberts stated that one of the highlights of the month was the compressed video training offered on the LA Connect portal.  Dr. Boutte’, ConnectEDU employees, Mr. Wales including Public Information and Communication staff were on site at different locations to provide additional training to professional school counselors. 


Mr. Roberts stated the GEAR UP Conference was held in September and it was a great forum for Ms. Amrhein and him to discuss the program with school coordinators statewide.  


Mr. Roberts stated the Professional School Counselor Workshops also began in September and will be completed in October.     

Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending August 31, 2012.  Mr. Hart reported the fund balance of the operating fund is $4.9 million and a fund balance of $7.2 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through August 31, 2012.  He stated for the month of August, the agency had a decrease of $2,500 and a loss of 889,000 for the year.  Mr. Hart stated the agency’s reserve ratio is .64% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of August 2012.  Mr. Hart stated the fund ended the month with a decrease of $183,000 but with an increase of $74,000 for the year.

Mr. Lavigne asked if the information involving subsidizing state programs is made available in cases which may come before a budget committee?  Ms. Amrhein confirmed.  

Dr. Boutte’ presented the GO Grant update as of October 15, 2012.  She explained the report shows a detailed view by school of the 2011-12 allocation, regular billed amount, additional funds (reallocated) and total billed.  Dr. Boutte’ explained currently the expenditures are at $6.7 million which leaves an outstanding balance of $19.4 million.  The GO Grant fall deadline is November 1, 2012 and staff will begin sending email reminders to those schools who have not submitted their billings.  Dr. Boutte’ stated that she is aware of schools having issues with the conversion to the Banner system and this is most likely the cause for billings that have not been received.  Dr. Boutte’ explained this situation will continue to be monitored and agency staff will continue to work with schools with respect to the upcoming deadline.  Mr. Lavigne asked that the President or Chancellor of the school be included when the reminder email is sent out.      
Dr. Boutte’ presented the John R. Justice program update as of October 15, 2012.  Dr. Boutte’ explained there are only two awards awaiting documentation.  She stated for one award, a letter from the applicant’s employer is the only outstanding documentation needed.  Dr. Boutte’ explained for the second award, staff is having difficulty getting in touch with the applicant.  She noted the fortunate scenario is that the secondary applicant has completed and turned in all of the required documentation.  In consultation with the General Counsel, it has been decided that a letter and email will be sent to the applicant who has not responded explaining that if the agency does not receive anything from him by October 25, 2013, his name will be removed and staff will move on to the next applicant.  Dr. Boutte’ noted the process is on track for disseminating all of the funds in a timely manner with the federal government; therefore, will not require a no-cost extension.  Mr. Lavigne suggested sending a registered letter with return receipt requested to the applicant who has not responded.  Dr. Boutte’ stated that will be done.
            Ms. Amrhein presented the TOPS update.  The first report shows the TOPS payments which have been made to-date for this academic year as of September 28, 2012.  Ms. Amrhein stated the report has been reformatted slightly to group systems together instead of individual institutions and will give a total by system as well as individual campus.   She explained to-date the billings are approximately $83 million.  Mr. Lavigne asked what the total TOPS allocation was for this year?  Ms. Amrhein reported it is $172 million.  Ms. Amrhein stated the projections are showing a shortfall in TOPS funding for the year.  

Ms. Amrhein presented the Guaranty Agency Cohort Default Rates for fiscal year 2010.  Ms. Amrhein explained the cohort default rates are determined annually by Federal Student Aid and every guaranty agency and school are notified of their cohort default rates.  The default rates are moving from a two-year cohort default rate to a three-year rate with this being the transition year.  Ms. Amrhein stated the agency did receive both rates.  The 2010 two-year cohort default rate for the agency is 8.1% which compares to the national average of 9.1%.  Ms. Amrhein noted the three-year rate for LOSFA is 12.2% with the national average being 13.4%.  Dr. Harper stated that in a previous meeting it was discussed that because of the way the three-year cohort default rates are calculated, there may be some Louisiana schools that would be in jeopardy of being sanctioned.  Ms. Amrhein explained there are sanctions if the three-year rate exceeds 30%.  She stated there were some proprietary schools that were on the cusp of that rate.  Ms. Amrhein stated that she would investigate further to determine which schools are close.  Dr. Tremblay asked regarding the calculation of the cohort default rate if a person who has never paid back anything toward their loan is treated the same as someone who begins to pay and for some reason stops making payments?  Ms. Amrhein confirmed and stated all defaulted loans are included in the calculation of the rate.  

Under Committee Reports, it was proposed that the Commission receive the approved minutes of the Advisory Committee that were adopted at its meeting on September 14, 2012.  Mr. Bell made a motion to approve.  Dr. Tremblay seconded the motion and it passed unanimously.
Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Erin (129797) and Kelli (226774).  There were no recommendations for denial.  Mr. Bell made a motion for approval.  Dr. Harper seconded the motion and it passed unanimously.  

It was proposed that the Commission consider authorizing the Executive Director to contract with GEAR UP participating school districts for the 2012-2013 academic year.  Mr. Bell made a motion to approve.  Mr. Sibille seconded the motion and it passed unanimously. 


It was proposed that the Commission consider authorizing the Executive Director to begin the Request for Proposal (RFP) process for soliciting proposals for a statewide professional services contract for support of LA GEAR UP summer learning camps and a second request for proposal process for soliciting proposals from schools to conduct the summer learning camps for the summer of 2013.  Ms. Amrhein stated that in spending the last few weeks assessing the entire program, there have been some possible opportunities discovered.  She asked approval from the members of the Commission to approve not only the summer camps but any other learning opportunities that are available to the GEAR UP students.  

Mr. Long stated that GEAR UP is a good program and asked why only 13 school districts are participating at this time?  He asked if the budget is $1 million.  Ms. Amrhein explained it is a $3 million per year.  Ms. Amrhein explained the cohort of students is defined under the original grant and is based on certain school districts and certain schools in certain school districts.  New participation is not available currently under the grant language; however, Ms. Amrhein stated there are opportunities beyond the summer camps that would be available to these students.  Mr. Lavigne amended the proposal to add the language “and any other activities” directly after “GEAR UP Summer Learning Camps”.  Mr. Sibille made a motion to approve the proposal as amended.  Dr. Harper seconded the motion and it passed unanimously.  

It was proposed that the Commission consider forming a study group to conduct a study and prepare a response to House Resolution No. 134.  Staff recommends that the Commission authorize the Executive Director to designate senior members of her staff to conduct a study as requested in consultation with the Board of Regents and to prepare a report for submission by the Commission to the Legislature.  Dr. Harper asked about the background to this proposal.  Mr. Eldredge explained there was an objection to requiring people using federal and state funds on welfare to be tested for drugs.  Mr. Long asked if there is a widespread problem known with any Louisiana universities that is associated with this resolution?    Ms. Amrhein stated there is not a widespread problem at all.  She stated the agency has received exceptions for students attending rehabilitation or treatment centers; however, these are very few.  Mr. Long stated that he has a problem condemning a student who may have gone down the wrong path for a time in their life.  Dr. Harper agreed.  

Dr. Tremblay stated that legislation has been proposed for the last few years regarding drug testing welfare recipients.  It has always been a contentious issue.  He explained that a legislator decided if the state is paying out this much money in welfare and this much is paid out for TOPS, the two should be held to the same standard.  Dr. Tremblay stated this Commission will get the vote that comes out of the study.  Mr. Ehlinger made a motion to approve.  Mr. Bell seconded the motion and it passed unanimously.  

It was proposed that the Commission recognize outgoing Advisory Committee members.  Ms. Amrhein explained that the Advisory Committee to the Commission is made up of student financial aid administrators from the various systems around the state and two high school counselors, one from a private institution and one from a public institution.  The members who have served their two year terms are: Ms. Taina Savoit, McNeese State University; Katraya Williams, Southern University at Shreveport; and Frank Phinney representing the public high school sector.  Unfortunately, the members were not available to attend the meeting but Ms. Amrhein wanted to thank them for a job well done.  No motion is required on this item.

It was proposed that the Commission recognize appointees to its Advisory Committee who are replacing members who have completed their terms.  Ms. Amrhein thanked Ms. Ursula Shorty for attending the meeting and stated that she will begin her term.  Ms. Shorty is the Financial Aid Director at Southern University at Baton Rouge.  She has been a long time supporter of the agency and the Commission.  Ms. Amrhein stated Ms. Casie Triche, Financial Aid Director at Nicholls State University will also join the committee.  There has been a nomination from the Louisiana Counselor Association as well.  No motion required on this item.

Ms. Shorty stated that she looks forward to the opportunity of working with the Advisory Committee again and is glad to be back.  


It was proposed that the Commission consider salary adjustments for LOSFA’s Unclassified Executive Management staff.  Ms. Amrhein stated that after this proposal was drafted, the agency was advised that an Executive Order written in 2010 is still in effect.  Ms. Amrhein stated she read the order to be in effect through the 2010-2011 fiscal year.  There has been some indication from the Governor’s office that this Executive Order is still in effect.  Ms. Amrhein stated that the Executive staff members recommended in the proposal certainly deserve the recognition not only for the work they do but for the work they will be taking on in the future because of added programs, added responsibilities, loss of staff, transitioning of programs due to the outsourcing of the loan program, etc.  Ms. Amrhein asked for this item to be deferred until a later date to obtain more clarity on the Executive Order.  Mr. Lavigne stated the motion would be to defer this item to a date in the future when staff will bring it back to the Commission with a recommendation.  Mr. Long made a motion to approve.  Mr. Sibille seconded the motion and it passed unanimously.  

It was proposed that the Commission evaluate the job performance of the Executive Director for the periods July 1, 2011 through June 30, 2012.  Commission members will complete the evaluations and submit to the Chair for compilation.  The Chair will then meet with Ms. Amrhein to discuss her evaluation and report back to the board.  Dr. Tremblay made a motion to approve.  Mr. Bell seconded the motion and it passed unanimously.   

It was proposed that the Commission consider the adoption of meeting dates for the period January through June 2013.  The proposed dates are:  January 17, 2013; February 19, 2013; March 19, 2013; April 18, 2013; May 21, 2013; and June 20, 2013.  Mr. Ehlinger made a motion to approve.  Dr. Tremblay seconded the motion and it passed unanimously.  

Dr. Harper asked how the interfund transfer which subsidizes state programs actually works?  Ms. Amrhein used an example involving loan operations.  Loan Operations was 100% federally funded and all of loan operations were funded through the operating fund.  The staffs in Scholarship and Grants and the START Saving Program are 100% state funded because those are state programs.  In the middle is Administrative and Support Services which includes Legal, Human Resources, Information Technology, Executive Staff and Public Information.  Ms. Amrhein explains all of the functions of these divisions were divided and given a prorated amount of state and federal funds.  After state funds that were allocated to a particular division are exhausted, federal funds are used.    

Dr. Harper asked the status of the search for Executive Director.  Mr. Lavigne stated he has asked that there be a representative from each system and/or agency represented on the Commission to participate on the Ad Hoc Personnel Committee.

 
There being no further business, Ms. Simoneaux made a motion to adjourn at 11:30 a.m.  Mr. Bell seconded the motion and it carried unanimously.

APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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