



MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
September 20, 2012
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 11:23 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Mr. Scott Ballard



Dr. Toya Barnes-Teamer





Mr. Jeffery Ehlinger, Jr.



Mr. Myron Lawson


Mr. Jimmy Long



Mr. Winfred Sibille



Ms. Wendy Simoneaux


Dr. Larry Tremblay


The following members were absent:


Mr. Patrick Bell


Ms. Erin Bendily



Ms. Maurice Durbin



Mr. Marc Guichard



Dr. Sandra Harper



Mr. Pete Lafleur


Mr. Richard Maciasz


Mr. Michael Murphy


Mr. Stephen Toups



Nine members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.

Mr. Jimmy Long



Dr. Larry Tremblay


The following member was absent:


Dr. Sandra Harper


Three members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Ms. Simoneaux, Mr. Ehlinger, Mr. Lawson and Dr. Barnes-Teamer which resulted in a quorum.


The following staff members were present: 
  
  
Ms. Melanie Amrhein


Ms. Alice Brown



Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Carol Fulco


Mr. Jack Hart


Ms. Robyn Lively


Mr. Jason McCann


Mr. Richard Omdal


Ms. Deborah Paul


Ms. Devlin Richard


Ms. Ryan Shaw


Mr. Gus Wales

 The minutes of the August 16, 2012 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Ms. Simoneaux made a motion to approve.  Dr. Tremblay seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Under Program Updates, Mr. Wales presented the Outreach Report for August 2012.  Mr. Wales stated there were eight events conducted in August with a total attendance of 1,594.  Mr. Wales stated September has been a busy month for outreach:  Mr. Roberts conducted a media tour around the state; Louisiana Connect compressed video training conducted at various locations; participation at the GEAR UP Conference; and Professional School Counselor Workshops.  


Mr. Hart stated the July financial statements will be presented next month due to close of the state fiscal year. 
Ms. Amrhein presented the GO Grant update as of September 19, 2012.  She explained the report shows a detailed view by school of the 2011-12 allocation, regular billed amount, additional funds (reallocated) and total billed.  
Ms. Amrhein presented the John R. Justice program update as of September 5, 2012.  She explained this program is a federally funded student loan repayment program for public defenders and prosecutors in the state.  
Ms. Simoneaux asked when schools will be allowed to bill for the fall semester for GO Grant?  Ms. Paul stated the date is November 1, 2012, for the fall semester and March 24, 2013, for spring.  

Dr. Tremblay asked if the GO funds appropriated to Louisiana Community and Technical College System (LCTCS) schools will roll into the school system they have been merged into?  Ms. Amrhein confirmed. 

            Ms. Amrhein stated the TOPS update will be presented next month.  She stated there will be more data available at that time since this is the start of a new semester and not much billing has been received. 

Ms. Amrhein explained a Federal Student Aid Review Team for data security visited all of the guaranty agencies.  During their visit to LOSFA in January 2012 it was strongly recommended the agency have a risk assessment done on agency data security.  She stated TEKton was contracted to perform this assessment from May 7, 2012, to June 22, 2012.  

Ms. Brown, Information Technology Division Director, presented TEKton’s summary on the LOSFA Data Security Risk Assessment.  Ms. Brown stated the theme of the assessment was the ability to monitor and measure.  For example, a Security Awareness Course was implemented and agency staff was required to take the course.  Ms. Brown explained the recommendation is to conduct an employee survey after six months to ensure everyone is practicing the points covered in the course.  Ms. Brown state more testing of the Disaster Recovery plan will be performed.  Ms. Brown stated TEKton performed vulnerability scans of the network; however, the agency was in the process of updating from a Novell environment to a Microsoft environment.  She explained that many of the items of risk have been mitigated with the update.   
Dr. Barnes-Teamer asked if TEKton recommended corrective actions or are the corrective actions in the written processes and need to be implemented?  Ms. Brown stated the actions need to be implemented.  

Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Jessica (164077), Dylan (229346), Lindsay (419629), Heather (105117), Hayley (194291), Giovanni (473677), Gabriela (244902) and Joseph (167112).  There were no recommendations for denial.  Mr. Long made a motion for approval.  Mr. Lawson seconded the motion and it passed unanimously.  

It was proposed that the Commission consider amending Section 703 of the Scholarship and Grant Program rules to provide for courses at the Louisiana School for Math, Science, and the Arts that will qualify as equivalent courses for purposes of satisfying the TOPS Core Curriculum.  Dr. Tremblay made a motion for approval.  Ms. Simoneaux seconded the motion and it passed unanimously.  Dr. Tremblay explained that the Louisiana School for Math, Science and the Arts (LSMSA) are high ability students and faculty.  He stated the high school units have been compressed into half units which necessitate filling in to make full units to be TOPS eligible.  Mr. Eldredge thanked Dr. Tremblay for the time and effort he invested in this endeavor.

It was proposed that the Commission consider approval of the internal audit plan for fiscal year 2012-2013.  Mr. Deloch, Audit Manager, presented the internal audit plan.  Mr. Deloch stated the audit plan targets those areas identified by management and through the risk assessment process as having the highest assigned risk.  He explained the risk factors used were:  time since last audit; results of last audit; changes in operations; risk of financial loss/materiality; and complexity of operations.  Mr. Deloch stated as a result of the high risk scores, three internal audits have been planned.  The programs which will be audited are GEAR UP, GO Grant, and John R. Justice.  Mr. Deloch explained one audit has been planned at Management’s request of the ED FORM 2000.  Mr. Long made a motion to approve.  Mr. Ballard seconded the motion and it passed unanimously.  Mr. Deloch added that the agency’s audit division will also be tracking the risk assessments identified by TEKton.  

It was proposed that the Commission consider budget adjustments for fiscal year 2012-2013.  Items 4 and 5 were taken en globo with a motion for approval by Mr. Lawson.  Dr. Barnes-Teamer seconded the motion and it passed unanimously.  

It was proposed that the Commission consider creating a Joint Ad Hoc Personnel Committee by the Chairman, with the concurrence of the Commission and Authority, to conduct a search for an Executive Director.  Dr. Barnes-Teamer made a motion to approve.  Mr. Ballard seconded the motion and it passed unanimously.

There being no further business, Dr. Tremblay made a motion to adjourn at 11:44 a.m.  Mr. Ehlinger seconded the motion and it carried unanimously.

APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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