



MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
August 16, 2012
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:42 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Mr. Jeffery Ehlinger, Jr.

Mr. Marc Guichard



Dr. Sandra Harper



Mr. Pete Lafleur



Mr. Jimmy Long



Mr. Winfred Sibille



Dr. Kristine Strickland as Proxy for Mr. Michael Murphy



Dr. Larry Tremblay


The following members were absent:


Dr. Toya Barnes-Teamer



Mr. Scott Ballard



Mr. Patrick Bell



Ms. Erin Bendily



Ms. Maurice Durbin



Dr. Michael Gargano



Mr. Myron Lawson



Mr. Richard Maciasz




Mr. Stephen Toups


Nine members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.

Dr. Sandra Harper


Mr. Jimmy Long



Dr. Larry Tremblay


Four members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Sibille, Mr. Guichard and Mr. Pete Lafleur which resulted in a quorum.


The following staff members were present: 
  
  
Ms. Melanie Amrhein


Ms. Rhonda Bridevaux


Dr. Sujuan Boutte’


Ms. Alice Brown


Ms. Wendy Dalawari


Mr. George Eldredge

Ms. Carol Fulco


Mr. Jason McCann


Mr. Richard Omdal


Mr. Jerry Oubre


Ms. Deborah Paul


Ms. Devlin Richard


Mr. David Roberts


Ms. Ryan Shaw


Mr. Gus Wales

GEAR UP Staff Present: 

Ms. Sally Donlon


Ms. Dianna Frank

Others Present:

Ms. Jeanne Johnston, Senior Analyst, Senate Committee on Education


Ms. Tamara Heidenthal, Secretary for the Senate Committee on Education


Ms. Marie DeMego, ConnectEDU


Ms. Adanna Ukah, ConnectEDU


Mr. Dan Mackey, ConnectEDU

Under Introductions and Announcements, Mr. Lavigne stated that Mr. Murphy, Chairman of the Louisiana Community and Technical College System (LCTCS) Board of Supervisors, was unable to attend today’s meeting.  Therefore, he appointed Dr. Kristine Strickland, Vice President of Student Services and Student Financial Assistance at the LCTCS Board of Supervisors, to serve as his proxy. 
Mr. Lavigne noted that Ms. Erin Bendily, Deputy Superintendent of the Louisiana Department of Education, has been appointed to the Louisiana Student Financial Assistance Commission and the Louisiana Tuition Trust Authority to represent Mr. John White, State Superintendent of Education.  She will be replacing Mr. Joe Salter.  
Mr. Lavigne stated that Mr. Scott Ballard, President and CEO PJ’s Coffee of New Orleans, has been appointed to represent the LSU Board of Supervisors replacing Mr. Tony Falterman.  Neither was able to attend the meeting and will be formally recognized at the meeting in September.  
Mr. Lavigne welcomed Ms. Jeanne Johnston, Senior Analyst on the Senate Committee on Education and Ms. Tamara Heidenthal, Secretary for the Senate Committee on Education.
Ms. Amrhein reminded members that LOSFA will be assuming the administration of the GEAR Up Program from the Board of Regents over the next month.  Ms. Amrhein recognized and welcomed Ms. Sally Donlon, Assistant Director of GEAR Up and Ms. Dianna Frank, GEAR Up coordinator.  
Ms. Amrhein stated the annual Strategic Planning meeting for the LOSFA Executive staff is scheduled August 31, 2012.  She encouraged all members to attend.  


 The minutes of the July 18, 2012 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Mr. Pete Lafleur made a motion to approve.  Mr. Long seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Under Program Updates, Mr. Roberts presented the Outreach Report for July 2012.  He introduced a new member of the LOSFA Publications staff, Ms. Ryan Shaw. Mr. Roberts stated there were 12 events conducted in July with a total attendance of 619.  The highlight of the month was the Trailblazer camps conducted on July 15 and July 22.  He stated there were 156 Trailblazers and the camps were a success.  Students received information on the Louisiana Connect portal.


Mr. Roberts explained a proclamation request has been submitted to the Governor to have September proclaimed as “College Savings Month” in the state of Louisiana.  Mr. Roberts stated a media tour is scheduled including LOSFA, Department of Revenue and the State Treasurer, to tout the tax benefits of the START Saving Program.  He stated Louisiana taxpayers, who have START accounts, saved $1.5 million in tax deductions last year.  



Ms. Amrhein explained that Mr. Hart is attending a professional CPA meeting in New Orleans today.  The financial reports were presented for review.  Ms. Amrhein noted that she reviewed the operating fund figures from last year at this time as compared to this year.   She stated with the outsourcing of the loan program, the salary and employee benefits were greatly reduced which put the agency in a better posture.  Ms. Amrhein stated that last year, the agency’s net assets, ending were $4.7 million and this year ended with $5.2 million.  
Dr. Boutte’ presented the GO Grant and Early Start updates as of August 8, 2012.  She explained the report shows a detailed view by school of the 2011-12 allocation, regular billed amount, additional funds (reallocated) and total billed.  Dr. Boutte’ reported that both funds were zeroed out for the year.  She also noted that all GO Grant requests by schools were met.  
Dr. Boutte’ presented the John R. Justice program update as of August 15, 2012.  Dr. Boutte’ stated there have been no changes with the Public Defenders.  She explained that applicants have been selected and notified of their eligibility; however, applicants must return the service agreement and all of the accompanying documentation in order for the amount to be disbursed to the lender.  Dr. Boutte’ stated that email reminders and alerts are currently being sent to applicants because the deadline for disbursement of funds is September 30, 2012.  
Dr. Tremblay asked about the selection process; for example, three awards are available with twenty applicants.  Dr. Boutte’ explained the selection process is based on the least ability to pay.  Dr. Boutte’ confirmed the primary factor is need.     
            Ms. Amrhein presented the TOPS update as of August 9, 2012.  Ms. Amrhein stated the report shows the entire appropriation has been utilized.  She noted there are 19,884 new TOPS eligibles from the 2012 high school graduates to date.

Ms. Amrhein explained that due to personal, family issues, LOSFA’s internal auditor was unable to attend today’s meeting.  She stated the assessment has been completed; however, she needs to review it further and asked that this item be deferred until the meeting next month.  Ms. Amrhein stated the risk assessment will be presented next month, in addition to the proposal for the internal audit plan for next year.  Mr. Lavigne deferred this item.  

Ms. Marie DeMego, Vice President of Enterprise Solutions at ConnectEDU, presented an overview of the functionality of the Louisiana Connect portal.  She presented a comparison of other state partners that have deployed similar technologies.  

Mr. Ehlinger arrived at the meeting in progress.

Dr. Tremblay asked for clarification on the number of schools and/or students participating in portals in Massachusetts and Texas.  He explained the report shows that in these two states, there are a specific number of high schools participating; however, that number is followed by “all Massachusetts/Texas students”.  Ms. DeMego explained that these two states have a hybrid platform which indicates the existence of dual (open and closed) platform architecture.  This allows students attending schools that are not participating in the portal to ascertain the tools and benefits of the portal by using a specific state website.  She explained the only missing component is the school level integration with the student information system.  

Dr. Harper asked if student parameters are defined as the student accessing the site at least once?  Ms. DeMego stated the parameters are defined as a student accessing the site and developing a portfolio within the portal.  Dr. Harper asked what contributes to Louisiana’s success in year one?  Ms. DeMego stated the state-mandated Individual Graduation Plan (IGP) requirement and TOPS information has contributed greatly to the success of the portal.  Dr. Harper asked what the goal is for year two?  Ms. DeMego explained that numerically this point has not been researched.  Ms. Amrhein noted that LOSFA staff has a meeting scheduled tomorrow with the ConnectEDU team to discuss strategic planning, etc.  

Ms. Amrhein stated there has been communication with Mr. Jim Purcell, Commissioner of Higher Education, and the Governor’s office regarding the benefits of the portal and the importance of student engagement and how to achieve the highest level of participation possible.  She explained the goal is to have enough consumer information and cost comparisons available to make the portal a “one-stop shop” for students.      


Mr. Guichard asked what constituted the Massachusetts jump in participation from 1% in year one to 12% in year two?  Ms. DeMego noted that the technology was the same in both years.  She stated the increase in year two is attributable to working with the finance agency that also manages the grants in Massachusetts, as well as with the Department of Elementary and Secondary Education to establish the “wrap around” support services for counselors.  The counselors are the conduit of this information to the student.  

Mr. Guichard asked if there is a smart phone application for Louisiana Connect?  Ms. DeMego stated this is one of the discussion topics on the agenda for the meeting with LOSFA staff tomorrow.  Ms. DeMego stated the feedback received from the Trailblazers camp students of what they want to achieve with a phone application was predominately a communications center and also the ability to check on their TOPS status.  

Dr. Boutte’ commended the LOSFA staff for their diligence and dedication in working together to implement the portal.  

Dr. Stickland stated it has been a pleasure working with the entire team especially in preparing for the Guidance Counselor workshops in September.   

Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Taylor (225248), Antonia (193816), Laura (70789), Ciara (136883), Joseph (159258), Chloe’ (102612), Forrest (460579), Julio (433625), Grace (34582), Whitney (165474), Angelina (160652), Shecoya (455221) and Markeeta (42919).  There were no recommendations for denial.  Mr. Sibille made a motion for approval.  Dr. Harper seconded the motion and it passed unanimously.  
Dr. Tremblay stated that in reviewing the exceptional circumstances, there were at least two cases in which the student was stuck in a place in their degree program in which the next sequence would not be offered until the following semester.  Dr. Tremblay noted that as a parent, he would advise his child to take electives, etc. to maintain full-time status.  Mr. Eldredge explained the reason for increased exceptions this month is due to staff re-evaluating older records of students who were denied with similar circumstances.  Mr. Eldredge stated more of these types of exceptions are being seen as school budgets are reduced.  He explained the rationale used by staff is that students can take electives, etc. that are not related to their degree program; however, they expend a semester/quarter of TOPS in which they did not have to.  Mr. Eldredge noted this does not cost the program any additional funds.  
Dr. Harper stated that more of these types of exceptions may be seen in the future due to the new financial aid regulations at the federal level.  Dr. Harper explained the regulations are becoming stricter, in terms of not paying for courses that are not part of the student’s degree program.  Education for education’s sake is no longer being subsidized.   



It was proposed that the Commission consider adoption of the monetary amount that will constitute the average award amount (TOPS Tech), to be awarded to TOPS recipients who are pursuing a vocational or technical education certificate or diploma at a proprietary or cosmetology school or pursuing a non-academic undergraduate degree program at a LAICU college or university during the 2012-13 academic year.  Mr. Sibille made a motion for approval.  Dr. Tremblay seconded the motion and it passed unanimously.

It was proposed that the Commission consider rulemaking to amend Section 301 of the Scholarship and Grant Program Rules to amend the definition of “TOPS Cumulative High School Grade Point Average”.  Mr. Lavigne explained that beginning with students graduating from high school during the 2013-2014 school year, the completion of 19 course units will be required as opposed to the 17.5 units previously required.  Dr. Harper made a motion to approve.  Mr. Pete Lafleur seconded the motion and it passed unanimously.

It was proposed that the Commission consider and act upon requests for exceptions to the TOPS statutory and regulatory provision that require students to earn a qualifying ACT/SAT score no later than June 30 immediately following high school graduation.  Staff recommended approval of request submitted by Dillan (463067).  There were no recommendations for denial.  Ms. Amrhein stated that prior to the last legislative session, the Commission did not have authority to make an exception to the ACT deadline rule.  She explained that during the 2012 Regular Session of the Louisiana Legislature, the TOPS statute was amended and implemented by the Commission to allow a student to qualify with an ACT score earned no later than September 30 of the year of high school graduation or home study completion.  Mr. Eldredge further explained the Commission would have to determine (1) that the applicant was prevented from taking the test prior to July 1 of the year of graduation due to circumstances (a) beyond the immediate control of the student and (b) attributable to the administration of the test, and (2) the qualifying score on the late test was the first earned by the student.  The TOPS statute requires reduction of a student’s TOPS eligibility by one semester if his/her first qualifying score on the ACT/SAT is earned any time after the April national ACT test date.  Mr. Guichard made a motion to approve.  Dr. Harper seconded the motion and it passed unanimously.  

There being no further business, Mr. Sibille made a motion to adjourn at 11:35 a.m.  Mr. Pete Lafleur seconded the motion and it carried unanimously.

APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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