



JOINT MEETING

OF THE

EXECUTIVE COMMITTEES 
OF THE

LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

AND THE
LOUISIANA TUITION TRUST AUTHORITY

MINUTES OF MEETING

DATE:
October 20, 2009
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building

Mr. F. Travis Lavigne,Jr., Commission and Authority Chair, called the joint meeting of the Executive Committees to order at 11:00 a.m.

The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.


Dr. Sandra Harper



Mr. Jimmy Long

Also present were Commission Members:



Ms. Elsie Burkhalter



Ms. Heidi Daniels



Mr. Brock Dubois



Dr. Michael Gargano



Mr. Walter Guidry



Mr. Michael Murphy



Dr. Larry Tremblay

Three members were present and this did not represent a quorum.  Mr. Lavigne temporarily appointed, Ms. Burkhalter, Mr. Guidry, Mr. Murphy and Ms. Daniels, effecting a quorum.


The following members of the Authority’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.



Ms. Barbara Baier



Dr. Sandra Harper



Mr. Jimmy Long



Mr. John Williams

Also present were Authority Members:



Ms. Elsie Burkhalter



Ms. Heidi Daniels



Mr. Brock Dubois



Dr. Michael Gargano



Mr. Walter Guidry



Mr. Michael Murphy



Dr. Larry Tremblay

Five members were present for a quorum.  Mr. Lavigne also temporarily appointed Dr. Tremblay and Mr. Dubois. 

The following staff members were present:   

  
Ms. Melanie Amrhein

Mr. Brock Avery


Dr. Sujuan Boutte’


Ms. Devlin Clark


Mr. George Eldredge


Ms. Carol Fulco


Ms. Robyn Lively


Ms. Suzan Manuel


Mr. Jason McCann


Mr. Jerry Oubre


Ms. Deborah Paul


Mr. David Roberts


Ms. Alice Thibodeaux



Mr. Gus Wales



Ms. Lynda Whittington

Under Introductions and Announcements, Mr. Lavigne stated that a new member had been appointed from the Louisiana Community and Technical College System (LCTCS) and will be in attendance at the November meeting.  Mr. Lavigne stated that he is diligently working with the Governor’s office to get two appointments from that office.  




The minutes of the September 22, 2009 Joint Executive Committee meeting were presented for review and approval.  Mr. Long made a motion for approval.  Dr. Harper seconded the motion and it carried unanimously. 

Mr. Lavigne asked that Program Updates be held until after Old Business and New Business have been discussed.

Under Old Business, it was proposed that the Joint Executive Committee consider publication of Final Rule to amend Chapter 12 (GO Grant) of the Scholarship and Grant Program rules to provide awards only to the extent that funds are appropriated, to provide that students must have an Education Cost Gap (ECG) at least equal to or greater than the ECG Threshold, and to define the “ECG Threshold” as the amount set by the Board of Regents at least annually.  Ms. Daniels made a motion for approval.  Mr. Guidry seconded the motion and it passed unanimously.

Under New Business, it was proposed that the Joint Executive Committee consider and act upon requests for exception to the TOPS regulatory provisions that requires students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Jasmin (2757), Ashley (8803), Matthew (8230) and Kyle (5778).  There were no recommendations for denial.  Ms. Daniels made a motion to approve.  Ms. Burkhalter seconded the motion and it carried unanimously.  Ms. Baier asked if there were any limits to Kyle’s (5778) exception?  The exception is based on religious circumstances due to his participation in a Mormon mission.  Mr. Eldredge stated there were no limits.  He explained that Commission rules provide ten objective circumstances that can be granted by the agency.  There is a four semester limit on a religious commitment.  Mr. Eldredge stated that in many cases involving the Church of Jesus Christ of  Latter Day Saints the religious commitment sometimes takes the student into a fifth semester and these cases are required to be brought to the Commission for approval.  

It was proposed that the Joint Executive Committee consider recommendations made by the Ad Hoc Committee which is studying the rebranding of the agency to increase the visibility and availability of the agency’s financial assistance and college access programs.  Mr. Lavigne thanked the members of the Ad Hoc Committee for attending the meeting at 9:00 a.m.  Mr. Lavigne stated that one of the recommendations is that staff conduct more research on this topic, consider all of the comments and suggestions made and bring that information back to the Commission.  Ms. Daniels made a motion to approve.  Ms. Burkhalter seconded the motion and it passed unanimously.  Dr. Harper asked what the time expectation is on this item.  Ms. Amrhein stated the staff will meet and implement a plan and timelines to be presented at the November meeting.  

Mr. Lavigne asked that the agenda be taken out of order.  He stated Items 5 and 6 will be discussed then he will come back to Item 4.  There were no objections in doing so.

It was proposed that the Joint Executive Committee recognize appointees to its Advisory Committee who are replacing members who have completed their terms.  Ms. Amrhein noted according to the bylaws which were changed approximately two years ago, the Advisory Committee to the Commission is currently based on a rotation of Financial Aid Directors representing schools within the various systems in the state.  She stated that every year only half of the committee will rotate off to ensure continuity on the committee.  Ms. Amrhein presented the names of the new appointees:  Shannon Neal of Dillard University is representing Louisiana Association of Independent Colleges and Universities (LAICU); Paul Monteleone of Louisiana State University of Alexandria will represent the Louisiana State University System; Jerome Harris of Southern University Law School will be representing Professional Schools; Patrick Gorman will be serving a year term as President of the Louisiana Association of Student Financial Aid Administrators (LASFAA).   Ms. Amrhein stated Kendra Davis, Remington College, will also be added to represent the Proprietary Schools.  Ms. Daniels made a motion for approval.  Mr. Murphy seconded the motion and it passed unanimously.  

It was proposed that the Joint Executive Committee recognize outgoing Advisory Committee members.  Ms. Amrhein stated these are the members who have served their two year term and are recognized by this body for their service.  She stated that none of the outgoing members could be present today; however, plaques have been made in appreciation for their service.  Ms. Amrhein stated the plaques will be taken to the state conference, beginning October 21, 2009, and will be presented to:  Emily Jones, University of New Orleans; Lynette Vizkoski, Centenary College; Deanna Cooper, Louisiana State University Health Science Center of Shreveport; John Sarpy, Ayers Career College and Shannon Guillory, LASFAA.  Mr. Guidry made a motion to approve.  Ms. Daniels seconded the motion and it passed unanimously.  


It was proposed that the Joint Executive Committee evaluate the job performance of the Executive Director for the periods July 1, 2008 – June 30, 2009.  Mr. Lavigne asked the members if they would like to go into Executive Session.  Mr. Long stated that he does not see a need to go into Executive Session.  Ms. Daniels agreed with Mr. Long.  Ms. Burkhalter stated that she also does not feel that an Executive Session needs to be called.  She noted that Ms. Amrhein has done a tremendous job.  Mr. Long made a motion for approval.  Mr. Lavigne asked and received a unanimous second.  Ms. Amrhein thanked the members for the confidence they have shown in her and recognized her executive staff for the wonderful job they do and the support given to her.  Ms. Amrhein noted that due to the unknown future of the student loan industry, she is not requesting any additional compensation for herself, the Deputy Director or the General Counsel at this time.   

Under Program Updates, Mr. Roberts presented the Outreach Update.  He discussed the School and Lender Services (SLS) report which shows the presentations conducted in September 2009.  The Financial Literacy for You (FLY) team made presentations at Delgado Community College for 26 students and staff members.  TOPS Retention presentations were conducted at Louisiana State University – Baton Rouge campus and Nicholls State University reaching over 3,500 students and staff.  

Mr. Roberts presented the Public Information and Communications (PIC) report.  He stated PIC hosted 51 events in September 2009.  Mr. Roberts stated there has been an incredible increase in the number of people reached. 
Mr. Wales presented the Public Information and Communication (PIC) update.  Mr. Wales stated that PIC is primarily responsible for outreach to the high schools and middle schools, answering all of the incoming telephone calls to the agency as well as email inquiries.  Mr. Wales explained that traditionally approximately 40% of the annual call volume occurs in the first quarter, July, August and September.  Due to the large volume in the first quarter, this is normally the time period with the lowest answer rate percentage.  For example, last year the first quarter answer rate was 87% and ended the year with 91.9%.  Mr. Wales stated that the first quarter answer rate for this fiscal year is 91.5%.  He stated that this is the best first quarter answer rate in fifteen years.  

Mr. Wales discussed the annual Guidance Counselor workshops that will be conducted from October 26 through November 9.  The workshops will be conducted at nine locations around the state.  Mr. Wales stated currently 430 of the 465 high schools in the state are registered for the workshop and 63 middle schools are registered.  He noted that guidance counselors are some of the best allies the agency can have.  Mr. Guidry asked if the workshops are regional?  Mr. Wales presented the schedule of the workshops and where they will be held throughout the state.  Mr. Guidry asked the definition of a “browse” session as shown on the outreach report.  Mr. Wales explained that a “browse” session is where tables are set up with information and a PIC representative is available to discuss different topics of interest.   
Ms. Amrhein presented the financial statements as of August 31, 2009.  September is the end of the federal fiscal year and a full report will be presented at the November meeting.  

Mr. Lavigne asked that in reference to the START Saving Program if members could be given a report showing the breakdown of account owners by family income?  Ms. Amrhein stated that a report will be provided.  She stated that a large portion of START accounts that fall into the lower income bracket are the GEAR Up accounts.  Ms. Amrhein explained that the agency is in a partnership with GEAR Up and their Rewards for Success program in which deposits are made into a START account and the state match is based on the parent’s income.  If the income is less than $30,000 a year or the student is on the free lunch program, they would be given the maximum match on the money which is deposited.   

Dr. Boutte’ presented the START Activity Report as of September 30, 2009.  She explained that deposits are remaining stable and disbursements have increased with the beginning of the fall term.  Dr. Boutte’ stated that Ms. Fulco, Director of the START Division, reports positive trends in market.  

Dr. Boutte’ discussed the START Saving Program breakdown by investment options.  Principal Protection continues to be the most popular with the market in its current state because those monies are protected.    

Dr. Boutte’ presented the quarterly START Average Annual returns.   

Dr. Boutte’ discussed the GO Grant and Early Start updates as of the October 15, 2009 data run.  Dr. Boutte’ explained that October 13, 2009 was the fall billing deadline for Early Start.  The 2009-10 GO Grant award amount was changed from $1,000 per semester to the amount of the student’s Estimated Cost Gap (ECG).   She stated the average ECG in academic year 2008 was $2313, in academic year 2009 it was $2088 and in academic year 2010 it is $1,508.  Dr. Boutte’ discussed the cost gap by school type.  The technical schools are the only schools which showed a slight increase in ECG.  Dr. Tremblay asked whether the primary reason for this is that the increases in Pell are out-pacing the small increases in tuition?  Dr. Boutte’ agreed and stated that is good news because this program is aimed to meet the cost gap for the student’s basic tuition and fees.  
Ms. Amrhein presented the agency’s loan volume reports.  She discussed the cumulative report which gives the loan volume by school and the monthly loan volume report.  Ms. Amrhein discussed the guaranteed loan volume report for state fiscal year 2009-10.  The report shows that $247,000,000 of loans were guaranteed in the first three months of this state fiscal year.  She stated that last year’s total was $308,000,000, which gives reason to believe the projected goals will be exceeded this fiscal year.  Ms. Amrhein presented the guaranteed loan volume report for the federal fiscal year and noted that the 2007-08 figure was surpassed by 27%.    
            Ms. Amrhein presented the analysis of 2007 Cohort Default Rate prepared by the Audit Division and the Default Prevention section.  The report provides a breakdown of the cohort by school type.  Ms. Amrhein stated the report shows that the proprietary schools, cosmetology schools and 2-year community colleges continue to have the highest default rate.  


Ms. Amrhein discussed the federal legislation update.  She presented a letter from William Taggart, Chief Operating Officer of the Office of Federal Student Aid (FSA).  Ms. Amrhein explained that FSA will be working with all of the guaranty agencies to evaluate the stability and solvency of their agency operating fund and their federal fund.  Ms. Amrhein stated that since this letter was mailed out in the packet, the agency has been contacted by the Department and a conference call between the Department and the agency is scheduled for October 28, 2009.  

Ms. Amrhein stated the agency has been asked to provide information to the Board of Regents for the upcoming meeting of the Louisiana Post-Secondary Education Review Commission.  Ms. Amrhein stated the agency has also been asked to make a presentation at the Board of Regents Finance Committee on the structure of the agency and the financing of the agency.  

Dr. Tremblay stated that Early Start is for the most part, aside from some possible minor tweaking, is done.  He asked if it can be determined in reference to GO Grant how complete or incomplete those might be for the fall?  Dr. Boutte’ explained that the schools have their own allocation and are going up to the amount of their allocation.  Ms. Amrhein stated that only half of the schools have submitted their bills. 


Dr. Harper asked what group is addressing the concerns of low income, under privileged students?  Dr. Tremblay stated that during the legislative session, the issue of obtaining additional funding was a hard fight.  He states that if GO Grant had been 10 years older with history to support it, the funding issue would not be the key element.  Dr. Gargano stated his thoughts on how changes to TOPS and GO Grants could be accomplished to assist high need students.     

 
Dr. Tremblay stated that he understands completely what Dr. Gargano discussed.  He stated that if you evaluate it state-wide, there is a serious disconnect in who needs the aid and who receives the aid.

 
There being no further business, Mr. Williams made a motion to adjourn at 12:00p.m.  Ms. Baier seconded the motion and it carried unanimously.  
APPROVED:







F. Travis Lavigne, Jr.






Chairman
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