



MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
May 16, 2012
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:51 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.

Mr. Patrick Bell

Mr. Marco Dorsey



Mr. Jeffery Ehlinger



Dr. Sandra Harper



Mr. Pete Lafleur



Mr. Jimmy Long



Mr. Michael Murphy



Mr. Joe Salter



Dr. Larry Tremblay


The following members were absent:


Dr. Toya Barnes-Teamer



Ms. Maurice Durbin



Mr. Tony Falterman



Dr. Michael Gargano


Mr. Myron Lawson



Mr. Richard Maciasz




Mr. Winfred Sibille


Mr. Stephen Toups


Ten members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.


Dr. Sandra Harper


Mr. Jimmy Long



Dr. Larry Tremblay


Four members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Pete Lafleur, Mr. Ehlinger, Mr. Bell and Mr. Salter, which resulted in a quorum.


The following staff members were present: 
  
  
Ms. Melanie Amrhein

Dr. Sujuan Boutte’


Ms. Alice Brown


Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Carol Fulco


Mr. Jack Hart


Mr. Byron Henderson

Ms. Robyn Lively


Mr. Jason McCann


Ms. Suzan Manuel

Mr. Richard Omdal


Ms. Deborah Paul


Ms. Devlin Richard


Mr. David Roberts


Mr. Gus Wales


 The minutes of the April 12, 2012 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval. Mr. Ehlinger made a motion to approve.  Mr. Bell seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Ms. Amrhein suggested, at the pleasure of the Commission, taking care of Old and New Business before the Program Updates due to some members having to leave the meeting early.  There were no objections.


Under Old Business, it was proposed that the Commission consider publication of Final Rule to Amend Sections 2001, 2007, and 2013 of the Scholarship and Grant Program Rules to revise the procedures to determine the number of awards and the amount of each grant and the application deadline under the John R. Justice Student Grant Program.  Mr. Long made a motion to approve.  Mr. Pete Lafleur seconded the motion and it passed unanimously.  


Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Kelli (0917), Amanda (9740), Amanda (1511), Matthew (6171), Kiran (9791), Natasha (0562), Victor (2549), Colby (0061) and Alexis (9422).  There were no recommendations for denial.  Mr. Salter made a motion for approval.  Dr. Harper seconded the motion and it passed unanimously.



It was proposed that the Commission adopt the monetary amount that will constitute the Weighted Average Award Amount (WAAA) for TOPS recipients who attend institutions that are members of the Louisiana Association of Independent Colleges and Universities (LAICU) during the 2012-13 academic year.  Dr. Boutte’ explained in academic year 2011-12, the WAAA paid was $3,242.00.  The WAAA for academic year 2012-13 is computed using the actual experience from 2011-12.  The recommended TOPS WAAA for 2012-13 is $3,636.00 ($1,818.00 per semester) for students enrolled at LAICU institutions.  Dr. Harper made a motion for approval.  Mr. Long seconded the motion and it passed unanimously.

It was proposed that the Commission consider allocating $75,000 to a contract between the Authority and ThoughtSpan Technology, LLC to provide data processing support to the agency for support of its START Saving Program administration software.  Mr. Pete Lafleur made a motion to approve.  Dr. Harper seconded the motion and it passed unanimously.

It was proposed that the Commission consider authorizing the Executive Director to enter a contract with Sallie Mae Inc. to perform the Commission’s guaranty agency functions.  Ms. Amrhein explained that only one bid was received after the Invitation to Bid (ITB) was released.  The bid was from Sallie Mae Services in partnership with Student Assistance Corporation, an affiliate that conducts default aversion activities.  Ms. Amrhein explained there has been a series of questions and answers between the agency and Sallie Mae to clarify statements made in the bid.  She noted that satisfactory answers have been received and the bid meets all requests made in the ITB.  
Ms. Amrhein noted that there are a number of steps involved in the process.  She stated that she has notified the United States Department of Education of the agency’s plans to change the business model and expects a response shortly.  The next step is to appear before the Civil Service Commission on June 6, 2012.  She explained that because the contract is an outsourcing contract and leads to the layoff of Civil Service employees, it has to be taken to the Civil Service Commission for approval.  
Ms. Amrhein noted that several employees who were included in the layoff plan have been successful in finding other employment with other state agencies or private companies, and that some of the employees included in the layoff have been moved to other areas of the agency where there has been attrition and/or turn-over.  
Ms. Amrhein explained that the Office of State Purchasing has given the agency permission to speak with staff at Sallie Mae to discuss transition plans.  Ms. Amrhein noted that currently, Sallie Mae supports three guaranty agencies under full-service arrangements, and it provides a custom service relationship that includes collection and default aversion services for four other guaranty agencies.  Ms. Amrhein explained that Sallie Mae has increased collections for these three agencies, thus enhancing their revenue through the years.  Sallie Mae estimates it can increase agency collections by at least 37% and possibly as much as 50%.  Mr. Salter made a motion for approval.  Mr. Long seconded the motion and it passed unanimously.


It was proposed that the Commission consider a budget adjustment for fiscal year 2011-2012 to increase the appropriation for TOPS.  Dr. Harper noted that the minutes from the last meeting indicated that several schools are having problems because of the delay in receiving all of their TOPS funds and asked for an update.  Ms. Amrhein explained one of the issues was there were remaining appropriations but no funds.  Ms. Amrhein stated the additional funding was to be provided through the Millennium Trust Fund interest which was not due to be funded until the end of April.  She explained this was causing some cash flow issues at some schools.  The agency requested an advance and received that advance at the end of March and was able to pay some schools.  Ms. Amrhein stated this exhausted the agency’s appropriation limit; however, there were approximately $12 million worth of invoices which needed to be paid.  Ms. Amrhein stated that after working with the budget office, state general funds were appropriated to cover the billings.  Dr. Tremblay asked how this will impact next year and will this compound and make next year’s appropriation short again because some of this year’s money is included in it?  Mr. Hart explained the appropriation will not be impacted in that way.  He stated the budget office has fully funded the agency’s requests for fiscal year 2012 and funded the total projected amount for fiscal year 2013.  Ms. Amrhein noted that based on projections, TOPS will more than likely be under appropriated again next year.  Dr. Tremblay asked if the assumption in the projections is that all campuses will pass GRAD Act?  Mr. Hart confirmed.  Mr. Ehlinger made a motion to approve.  Mr. Long seconded the motion and it passed unanimously.


Under Program Updates, Mr. Roberts presented the Outreach Report for April 2012.  He stated there were 18 events with a total attendance of 3,313.  Mr. Roberts presented the survey results from the 2012 FLY Tour.  He stated the FLY Tour was a success based on the survey results.  

Mr. Roberts reported on the progress of the Louisiana Connect portal.  He stated the portal currently has 18,000 total users, of which approximately 16,000 are students, 1,000 community administrators, 200 counselors, 400 parents, 400 teachers and a few scholarship managers.  

Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending April 30, 2012.  Mr. Hart reported the fund balance of the operating fund is $5.9 million and a fund balance of $7.4 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through April 30, 2012.  He stated for the month of April, the agency had a decrease of $26,000 and a loss of $765,000 for the year.  Mr. Hart stated the agency’s reserve ratio is .62% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of April 2012.  Mr. Hart stated the fund ended the month with an increase of $286,000 and an increase of $ 1 million for the year.
Dr. Boutte’ presented the GO Grant and Early Start updates as of May 10, 2012.  Dr. Boutte’ stated 13,876 students have been served through the Early Start program this year.  This program has a fund balance of $274,200 as of May 10, 2012.  Dr. Boutte’ stated a significant number of requests for additional funding from schools have been received.  The amount requested exceeds the amount of funds available; therefore, money has been reallocated to schools that have requested additional funding.  She stated the billing deadline is May 16, 2012,  with the billing correction deadline of May 30, 2012.  
Dr. Boutte’ explained the funds currently remaining for GO Grant is $177,298, which will be utilized to make schools “whole” that requested additional funding for Early Start.  Mr. Lavigne asked what the status of the Early Start program for next year.  Dr. Boutte’ explained that funding is not in the appropriation bill for 2012-13.
Dr. Tremblay commented that the State Department and the Board of Elementary and Secondary Education (BESE) have secured $800,000 for dual enrollment next year.  He explained they are using many of the Early Start parameters to define eligibility, etc.  Dr. Tremblay stated the activity of the program will be seriously curtailed due to the decrease in the appropriation from $5.5 million to $800,000.  Dr. Tremblay stated it is projected that by academic year 2013-14, the new Education Reform Initiative will be in place and the Minimum Foundation Program (MFP) will follow the student.  He stated that in 2013-14, any eligible student who wants to take dual enrollment courses will be able to do so using funds through the MFP.   

Dr. Boutte’ presented the John R. Justice program update as of May 14, 2012.  Dr. Boutte’ stated that 26 applications have been received for the public defenders and 34 for prosecutors.  The deadline for submitting an on-line application was April 30, 2012.  Dr. Boutte’ explained that on May 10, 2012 a letter was mailed to the 13 prosecutors and 7 public defenders demonstrating the least ability to pay requesting additional documentation to substantiate their application information.  They have 45 days to return the requested documentation.  Dr. Boutte’ stated that after the documentation is returned and verified, a service agreement will be sent to the applicants.  The signed service agreement must be returned within 15 days and is required prior to payment being issued to the lender.  
            Ms. Amrhein presented the TOPS update as of April 30, 2012.  Ms. Amrhein stated as of this date 44,777 students have been paid totaling $162,831,247.  Dr. Tremblay asked why the National Guard participation is so low?  Ms. Amrhein explained that not all National Guard participants qualify for a TOPS award; however, of those National Guard participants that do qualify, the school is aware of that status without the student having to complete any additional paperwork, and the school then invoices LOSFA only for the National Guard stipend.  
Mr. Eldredge presented the legislative update as of May 16, 2012.  He discussed the bills which are being considered for this legislative session that affect the role, scope or mission of the agency.  Mr. Eldredge discussed the bills that are moving through Committee.
HB 740 – Lebas

DUAL ENROLLMENT:  Changes eligible high schools from public high schools to any educational program approved by or under the authority of BESE and adds a Louisiana residency requirement.

Mr. Eldredge stated this bill has made it out of committee and is pending final passage by 

the House despite the fact there is no funding for the program.  
HB 926 – Simon

TOPS:
Allows acceptance of a first time qualifying score on the ACT/SAT taken no later than the September 30 immediately after high school graduation, if the Commission determines the applicant was prevented from taking a timely test due to circumstances beyond the immediate control of the student and attributable to the administration of the test.


Mr. Eldredge stated this bill is pending the Governor’s signature.
HB 945 – H. Burns       

TOPS:
Extends the deadline for first-time, full-time enrollment for students who enlist in and enter on active duty in the U.S. military within one year of high school graduation from five years after high school graduation to the semester immediately following the one year anniversary of the student’s separation from active duty.  Extends the deadline for students on active duty who are suspended for grades to bring up their grades to the minimum required to include periods of active duty after reenlistment.  This bill would allow the student to reenlist through retirement.


Mr. Eldredge stated this bill has been passed by the House and Senate with massive 

support.  This bill is pending the Governor’s signature.  
HB 954 – Danahay

LOUISIANA TUITION TRUST AUTHORITY:  Places the Authority with the Department of Education as established in the Title 36 Organization of the Executive Branch of Government.  This is the same broad Department of Education in which the Board of Regents and Department of Education (K-12) are placed.  Currently the Authority is not placed within any unit of the Executive Branch.


Mr. Eldredge noted this bill is pending House concurrence.
SB 62 – Appel

EDUCATION DEPARTMENT:  Re-creates the Department of Education, including all statutory entities made a part of the Department by law.


Mr. Eldredge stated this bill is pending House passage.
SB 458 – Lafleur

START SAVING PROGRAM:
Removes the restriction that START Saving Program funds must be used in a postsecondary institution that is accredited by a regional accrediting organization and makes the program requirements consistent with Section 529 of the IRC that only requires that the postsecondary institution have U.S. Department of Education approval.


Mr. Eldredge noted this bill is awaiting attention in the House Education Committee.  

Senator Lafleur has asked for this bill to be put on the agenda.  

There being no further business, Mr. Long made a motion to adjourn at 11:27 a.m.  Mr. Pete Lafleur seconded the motion and it carried unanimously.



APPROVED:







F. Travis Lavigne, Jr.






Chairman 
12-91
Page 1 of 1
PAGE  
12-91
Page 9 of 9

