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MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
March 25, 2014
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Dr. Larry Tremblay, Commission Vice-Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:45 a.m.

The following members of the Commission were present:



Mr. Walter Guidry, Jr.



Mr. Michael Murphy


Mr. Winfred Sibille


Ms. Wendy Simoneaux



Dr. Larry Tremblay

The following members were absent:
Mr. F. Travis Lavigne, Jr.


Mr. Scott Ballard 



Dr. Toya Barnes-Teamer

Ms. Erin Bendily 
Mr. Raymond Brandt



Mr. Jeffery Ehlinger, Jr.



Mr. Willie Hendricks


Mr. Myron Lawson



Mr. Jimmy Long



Mr. Richard Maciasz


Mr. Stephen Toups


Mr. John Woodard


Three members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Vice-Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:



Mr. Winfred Sibille



Dr. Larry Tremblay

The following members were absent:



Mr. F. Travis Lavigne, Jr.



Mr. Jeffery Ehlinger, Jr.



Dr. Toya Barnes-Teamer



Mr. Jimmy Long


Two members were present which did not represent a quorum.  Dr. Tremblay temporarily appointed Mr. Guidry although a quorum was still not established. 


The following staff members were present: 
  
  
Dr. Sujuan Boutté


Ms. Rhonda Bridevaux


Ms. Alice Brown


Dr. Tireka Cobb



Ms. Wendy Dalawari


Mr. Kelvin Deloch



Mr. George Eldredge


Ms. Shanna Estay
Ms. Carol Fulco



Mr. Jack Hart



Ms. Robyn Lively



Mr. Jason McCann


Ms. Deborah Paul


Mr. Gus Wales

            Under Introductions and Announcements, Dr. Boutté stated the introductions and announcements would be handled later in the meeting.
The minutes of the January 16, 2014 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were skipped until a quorum could be established.  
Dr. Tremblay offered a public comment period.  Mr. George Eldredge mentioned that during the action items, there was a student present that would like to make public comment.  There were no other comments. Ms. Wendy Simoneaux joined the meeting.  
Under Program Updates, Dr. Sujuan Boutté, Executive Director requested that the GEAR UP Update be presented first, to allow Dr. Tireka Cobb, Assistant Director of GEAR UP, to get back to the office to continue data preparations for legislative hearings scheduled for the next day. Dr. Cobb presented a LA GEAR UP update. She stated that Darius Spurlock, a state officer from Scotlandville Magnet high school, and Ms. Timenee Thomas, a GUALA alumni leader, accompanied her to the meeting and would present later during the update.  First, Dr. Cobb discussed the 2014 Explorer’s club leadership conference.  She stated that this program gives students access to several resources including leadership support, and ACT preparation to help students become excellent community members. Between 175 and 200 students were present at the conference as well as parents, teachers, school coordinators, principals and school counselors. The conference focused on college applications and FAFSA completions, as well as a variety of other workshops associated with education and career paths. Dr. Cobb then discussed the college acceptance Twitter campaign and the awards for Rewards For Success scholarships. She stated that the majority of students, who have received an award from this program, are enrolled in the ULL system and are enrolled as full time students. Dr. Cobb then mentioned students who attended the summer transition program and took the ACT during this program, exhibited a 3% increase in the mean ACT scores when retaking the exam. Next the Advocacy update was given by Ms. Thomas and Mr. Spurlock. Dr. Cobb asked if there were any questions. Dr. Tremblay asked about basic statistics for how GEAR UP has changed the culture of their service schools. Dr. Cobb mentioned that the school performance scores have increased in many schools associated with GEAR UP. 
Dr. Tremblay recognized the presence of Mr. Michael Murphy.  Mr. Murphy and Ms. Simoneaux were temporarily appointed to the Executive Committee, making five members present which established a quorum.  

The minutes of the January 16, 2014 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for comments and approval.  The motion to approve the minutes was initiated by Mr. Sibille, seconded by Ms. Simoneaux.  The minutes were approved unanimously. The discussion of program updates was then resumed. 
Mr. Wales, Public Information and Communications Division Director, presented the Outreach Report for the period ending February 28, 2014.  Mr. Wales reported 66 outreach events around the state with an attendance of 8304.  He stated that there was an increase in attendance from the previous year. Mr. Wales then discussed the FLY tour. Mr. Guidry commended the staff that participated in College Goal Sunday and mentioned the attendance at the program he attended, 
Mr. Hart presented the Federal and Agency Operating Fund financial statements for the period ending February 28, 2014.  Mr. Hart reported a fund balance of $8.4 million in the operating fund and a fund balance of $7.5 million in the federal fund. The federal fund had a loss for the month of approximately $3000. He stated the agency’s reserve ratio is .67% on the total portfolio of $1.27 billion. He reviewed the current month and year-to-date net assets of the operating fund for the month of February 2014.  Mr. Hart stated the fund ended the month with a decrease of $614,000 but over the last 5 months, there was a net increase of $81,700. 

Mr. Hart presented the Executive Budget Update as presented to the Office of Planning & Budget. He stated that the TOPS workload adjustment of $17.6 million dollars increases the projection of TOPS to $235 million.                             

Mr. Hart also presented a letter to Barbara Goodson (Board of Regents), requesting additional State General Fund for FY 2014-15 to fully fund the GO Grant program which has been recently supplemented by federal funds.  Ms. Simoneaux asked if GO Grant was specifically cut by the Division of Administration (DOA) or if the decision to not fully fund GO Grant was made by LOSFA. Mr. Hart responded that when LOSFA outsourced the Loan Operations, DOA did a Means of Financing (MOF) Swap for the anticipated revenues.  The MOF Swap had to be reflected somewhere in the budget, initially it was shown in the Earning Enhancements then later moved to the GO Grant budget for the year of 2014.  

Ms. Paul, Scholarship and Grant (S/G) Program Director, presented a GO Grant update as of March 20, 2014.   Ms. Paul said the spring billing deadline for GO Grant was March 24, 2014.  However two schools requested an extension due to staffing changes and were granted a one week extension.  Currently remaining balance is $3.8 million which should be billed prior to the end of the spring semester.  Dr. Tremblay asked how much additional funding would be needed to fully fund all the eligible students under the new GO Grant criteria. Dr. Boutté responded that the schools could be surveyed to determine how much additional funding would be needed to fully fund all their eligible students. Dr. Tremblay then asked when this data would be available.  Dr. Boutté responded that schools could be surveyed after the funding sweep. 

Ms. Paul presented a John R. Justice update as of March 20, 2014. She stated that the application period opened January 1 and will continue until April 30 of this year. Current recipients eligible to reapply have been notified of the application period.   She stated that S/G is currently working on the grant proposal for this program. She indicated that the funding for the entire federal program will be cut and that an allocation amount has not yet been received.  Ms. Paul stated that S/G is looking at ways to make this award attractive despite the reduction in funds. She proposed that the 4th and 5th circuits be merged to reduce funding in order to keep the award amount at a level to attract participants.  Mr. Guidry asked which federal department was responsible for funding of the program.  Ms. Paul & Mr. Hart replied that the program is funded by the U.S. Justice Department.

Ms. Paul presented a TOPS update as of March 7, 2014. She stated that luckily the funds seem to be holding out to pay current bills.  The largest bill that is outstanding is the La Tech spring quarter bill. LOSFA has contacted the school to request that students not be penalized based on non-payment by TOPS.  Mr. Hart informed the committee that as of this morning, $378,642 is remaining to pay students.  Mr. Murphy asked what the unfulfilled obligation would be. Mr. Hart responded that it would be between $12-14 million total. 

Dr. Boutté presented an update on the Louisiana Connect portal. Dr. Boutté stated that there are currently 144,071 Louisiana Connect portal users.  She stated that there is a presentation included that explains how to reset the password, fixing the problem previously discussed about fake email addresses being used to register students.


Ms. Carol Fulco, Director of START presented a START Update. She stated that there was $24.5 million in disbursements and 8,100 students in 2013 using START accounts.  At the end of the year there was $515 million in total assets and 47,825 accounts. This positive trend has continued throughout the month of February as START deposits continue to be made. She stated that all figures associated with earning enhancement and other relevant data would be available for the next committee meeting. Mr. Murphy asked how much of the growth in assets was attributed to the Bull market and how much was attributed to new participants. Mr. Hart responded that a significant amount of the growth was attributed to the market. 
 
Mr. Eldredge presented a Legislative Update.  He passed out a list of bills currently being tracked by LOSFA staff; and stated that the list could be divided into three sets of bills.  First, he discussed two bills proposed by Senator Nevers that would modify bills enacted by the previous legislation.  The second group of bills consists of the TOPS bills that aim to cap the TOPS award or raise the standards required to receive the award.   The third set involves PII data and the sharing of this data.  The concern with these bills is not having the information needed to process TOPS awards and/or other awards and not being able to do our required federal reporting.  Dr. Tremblay commented that he has told some legislators that if the PII bills pass, we won’t be able to provide the data they often request.  Dr. Boutté mentioned that the major problem is that the FASFA is based on a social security number and this would cause problems with processing.  Ms. Simoneaux mentioned that this is another way to “CAP” TOPS without actually doing it.  Mr. Eldredge mentioned that it does not only affect TOPS, but also GO Grant, TOPS Tech Early Start and other awards.  Dr. Tremblay mentioned that these bills put us back 50 years with getting rid of the Student Transcript System meaning students will have to get paper transcripts from their district to send to colleges for admissions and this will cause problems with admissions processing, as well.

Dr. Boutté presented an Executive Director’s update.  The presentation to the LCTCS Conference was mentioned regarding the interesting fact that TOPS Opportunity award is more utilized than the TOPS Tech award at the LCTCS campuses.  

Dr. Boutté mentioned the Civil Service Audit and stated that LOSFA scored a 100%.  She then discussed an update on the advocacy information that has been provided to Senator Landrieu’s office.  She also discussed the draft cohort default rate. The draft rate showed improvement over the last 3 year draft. Dr. Boutté mentioned that the large number of data requests were due to the bills aimed at capping TOPS. Dr. Tremblay asked if the Taylor Foundation has taken any official position on the proposed TOPS bills. Dr. Boutté responded that they had, and that the Taylor Foundation was only in support of the TOPS Tech bill at this time. 

Nothing under Old Business. 

Under New Business, the first item under new business was the review of the internal audit report as it pertains to the federal student aid review recommendations. This follow up only applies to the recommendations addressed in the review of LOSFA on Jan 27, 2012 by the Federal Student Aid (FSA) section of the Federal Department of Education and would determine whether agreed upon corrective actions as recommend were completed in a timely manner and implemented effectively. A system of monitoring was established to ensure that the final action taken was consistent with the agreed upon corrective action plan. LOSFA fully implemented 16 of the FSA’s 21 review recommendations and is in the process of implementing 3 more. One of the recommendations will be completed in the future while the requirements for the final recommendation were eliminated by FSA.  Mr. Guidry motioned for the item’s approval; it was seconded by Ms. Simoneaux, and approved unanimously. 

The second item under new business was a proposal that the Commission consider and act upon the requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of the requests by ten students based on the similarity of their situations to previous student who were granted exceptions. Mr. Murphy motioned for the approval of the recommendation; it was seconded by Mr. Guidry.   There were no recommendations for denial and the motion was approved.  

The third item under new business was a proposal that the Commission consider and act upon the request for exception to the TOPS regulatory provision that requires a student to file the application to return from an out of state college no later than the July 1st immediately following the academic year in which the student returns to an eligible college or university. There is nothing in the commission rules that authorize an exception therefore the staff recommends denial and examination of the waiver provision. Corey B., the student in question, meets the definition of a returning student from out of state; however he attended a LA college for the spring semester and did not report his credits. When he transferred to another in-state college for the fall semester, he was told that he was eligible for TOPS and received the award.  Corey B. offered testimony on his specific situation and asked the Commission to grant an exception for his situation.  After Corey B.’s testimony, Mr. Sibille motioned that the rules be waived and an exception be granted. The motion was seconded by Mr. Guidry.  After discussion, the motion was passed unanimously. 

There being no further business, Mr. Guidry made a motion to adjourn at 12:15 p.m., Ms. Simoneaux seconded the motion and it carried unanimously.

APPROVED:






__________________________________






            Larry Tremblay






Vice-Chairman
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