



MEETING OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
November 19, 2012
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:51a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.



Mr. Patrick Bell


Ms. Erin Bendily





Mr. Jeffery Ehlinger, Jr.



Mr. Marc Guichard



Mr. Myron Lawson



Mr. Jimmy Long



Mr. Winfred Sibille



Ms. Wendy Simoneaux


Dr. Larry Tremblay


The following members were absent:


Mr. Scott Ballard


Dr. Toya Barnes-Teamer



Ms. Maurice Durbin



Dr. Sandra Harper



Mr. Richard Maciasz


Mr. Michael Murphy


Mr. Stephen Toups



Ten members were present which did not represent a quorum; therefore, in accordance with the Meeting Notice, the Chairman called the Executive Committee of the Louisiana Student Financial Assistance Commission to order.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.

Mr. Jimmy Long

Dr. Larry Tremblay

The following member was absent:


Dr. Sandra Harper


Three members were present which did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Sibille, Mr. Lawson, Ms. Simoneaux and Ms. Bendily which resulted in a quorum.


The following staff members were present: 
  
  
Ms. Melanie Amrhein


Dr. Sujuan Boutte’



Ms. Alice Brown



Mr. Kelvin Deloch



Ms. Sally Donlon


Mr. George Eldredge

Ms. Carol Fulco


Mr. Jack Hart


Ms. Robyn Lively


Mr. Richard Omdal


Ms. Stacy Oubre


Ms. Deborah Paul


Ms. Devlin Richard


Ms. Ryan Shaw


Mr. Gus Wales
Others Present:


Ms. Barbara Baier


Mr. John Williams


Mr. Walter Tillman, Southern University System


 The minutes of the October 15, 2012 meeting of the Executive Committee of the Louisiana Student Financial Assistance Commission were presented for review and approval.  Dr. Tremblay made a motion to approve.  Mr. Long seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Under Program Updates, Mr. Wales presented the Outreach Report for October 2012.  He stated there were a total of 74 events with a total attendance of 16,820.  Mr. Wales explained the numbers were transposed on the report.  The report shows that four general public events were conducted and thirty counselor events when it should have been thirty general public events and four counselor events.  



Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending September 30, 2012.  Mr. Hart reported the fund balance of the operating fund is $5.3 million and a fund balance of $7 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through September 30, 2012.  He stated for the month of September, the agency had a decrease of $226,000 and a loss of $ 1.1 million for the year.  Mr. Hart stated the agency’s reserve ratio is .61% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of September 30, 2012.  Mr. Hart stated the fund ended the month with an increase of $257,000 and an increase of $460,000 for the year.

Ms. Amrhein explained that having an increase for the year of $460,000 is encouraging because the agency is spending a large amount of federal funds to support state programs.  She stated the agency did not have to take any funds out of surplus whereas, last year at this time, the agency had to draw approximately $1 million out of the reserves to support state programs.  


Dr. Boutte’ presented the GO Grant update as of November 15, 2012.  She explained the report shows a detailed view by school of the 2012-13 allocation, regular billed amount and allocation balance.  Dr. Boutte’ noted the billing deadline was extended to the LCTCS schools and any other schools outside of that system which were undergoing the Banner implementation.  Dr. Boutte’ stated that $10.9 million has been billed with an allocation balance for GO Grant of $15.2 million.  
Dr. Boutte’ presented the John R. Justice program update as of November 13, 2012.  Dr. Boutte’ explained there is one award pending disbursement in the Third Circuit for prosecutors.  A certified letter has been sent to the most qualified applicant.  In the event this applicant does not respond by the deadline, the next qualified applicant who is ranked by the least ability to pay, has submitted all documentation and is eligible to receive the award.  
Dr. Boutte’ explained there is a $9,308 pending disbursement for the public defenders.  She stated agency staff was waiting on documentation from one candidate; however, very close to the deadline learned from the applicant’s employer that she no longer worked full time which made the applicant ineligible.  Dr. Boutte’ explained there are no other qualified applicants in that district.  Dr. Boutte’ stated the agency has petitioned the Federal Department of Justice for a no-cost extension after the deadline and for permission to award another public defender in another district.  This is being reviewed by the Department of Justice and the Commission will be apprised of the outcome.  
Dr. Tremblay stated that assuming most of the fall billing has been completed for GO Grant, is there expected to be a surplus in GO funding after spring billing?  Dr. Boutte’ explained that many campuses will prioritize and not award all to ensure they have funds for the spring.  She stated, in that case, the agency would allow them to use the money on those students who did not fit the priority order at the time.  Dr. Boutte’ noted that if there are any surplus funds after spring billing, those funds will be redistributed to schools in need.  The spring billing deadline is March 24, 2013.  
Ms. Simoneaux asked, in reference to the John R. Justice Program, if there are other districts that have qualified applicants who would be awarded the funds not used for the Fourth Circuit and if so, what the selection process is?  Dr. Boutte’ explained that there are qualified applicants in other districts and it is based on the least ability to pay.   

            Ms. Amrhein presented the TOPS update.  The first report shows the TOPS payments which have been made to-date for this academic year as of November 2, 2012.  Ms. Amrhein noted that $92.6 million has been paid.  The appropriation for the year is $174 million.  Ms. Amrhein noted the agency currently has $2 million in invoices to be paid.  She stated staff is expecting to receive LA Tech University winter quarter bill in the next few weeks which is normally over $4 million which will leave a balance of approximately $70 million to start the spring semester.  Ms. Amrhein stated the budget office has been notified that additional funds in the amount of approximately $15 million will be needed to fund the rest of the year for TOPS.  She explained the budget office is discussing supplemental funding which will not be available until June 2013.  The Board of Regents has been notified of the shortfall so they can alert campuses as to what to expect this year.  

Mr. Sibille asked how the money will be disbursed?  Ms. Amrhein stated in the past, it has been the schools which invoice first.  Ms. Amrhein explained that discussions will need to be held with the Board of Regents as to how to equitably disburse the funds with this great of a shortfall.  

Mr. Lavigne asked if staff has projected what the fiscal impact will be if the GRAD Act increases are allowed?  He stated this money comes directly out of the general funds which effects primarily higher education and healthcare.  Ms. Amrhein stated the final agenda item is the budget which has been submitted as of November 1, 2012.  The TOPS projections for next year are included in the budget submission based on GRAD Act implications, etc.  Ms. Amrhein explained that TOPS had 20,000 new eligible students this year which is the largest class to date.  The retention rates for TOPS students are increasing at higher rates, which have added to the cost of TOPS.   

Mr. Guichard joined the meeting in progress. 


Ms. Amrhein presented a letter received from the United Stated Department of Education notifying that the agency has been scheduled for a Program Review from April 8 – 11, 2013.  The review will assess LOSFA’s administration of the Federal Family Education Loan Program (FFELP).  Ms. Amrhein stated the last audit of this type was in 2004.  She has notified Sallie Mae of the upcoming audit since they will be involved due to the outsourcing the loan program.  

Dr. Tremblay asked if there is ever any legislative guidance or language on TOPS funding?  For example, whether the shortfall is made up in supplemental or the agency is directed to take it out of next year’s budget?  Ms. Amrhein explained the “more or less” language in HB1 is what authorizes the agency to tell the schools that they will be made “whole” at some point.  She explained that in the past, the shortfall funding has come from the overfund collection (sweeping of accounts), supplemental funds, etc.  


Under Old Business, it was proposed that the Commission consider publication of Final Rule to Amend Sections 301, 507, 509, 703, 705, 803, 805, 2103, and 2107 of the Scholarship and Grant Program Rules to implement statutory changes to the TOPS Program, to make technical corrections, to extend certain deadlines for submitting TOPS supporting documentation, and to simplify the requirements for certain exceptions to the TOPS continuation requirements.  Ms. Bendily made a motion to approve.  Mr. Lawson seconded the motion and it passed unanimously.
Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Lance (130447), Breanne (449333), Erin (482593), Morgan (100472), Patrick (517527), Casey (467008) and LaKashia (36859).  There were no recommendations for denial.  Mr. Sibille made a motion for approval.  Mr. Long seconded the motion and it passed unanimously.  

It was proposed that the Commission consider amending its contract with ConnectEDU to provide additional features that were not included in the Request for Proposal (RFP) that resulted in the contract.  Ms. Amrhein explained the LA Connect portal is working well; however, there are always improvements to be made with these types of interactive devices.  Ms. Amrhein stated collaborative discussions with students, the governor’s office, members of the legislature and others have brought about great ideas for the portal.  Ms. Amrhein explained there are functions related specifically to GEAR UP in which automating the processes will be beneficial.  The Rewards for Success Program is the scholarship component of GEAR UP.  To automate this program would ensure accuracy and efficiency and make sure the students are receiving the credit they deserve from the school level.  Ms. Amrhein explained the issue with making any changes to one contract, regardless of who pays for the changes, has to go through the Office of Contractual Review (OCR) and be added as an amendment to the contract.  Ms. Amrhein explained that staff has compiled all of the issues in hopes to only have to go to OCR with one agreement.  
Ms. Amrhein stated there are two enhancements requested to be paid for by the College Access Challenge Grant (CACG).  The first is to incorporate public landing pages.  The portal is an account driven portal; however, there may be stakeholders who do not want to set up an account but want information regarding college access, etc.  ConnectEDU currently offers public landing pages through its national portal so this would be an easy implementation for the agency with some minor modifications.  Ms. Amrhein stated the second enhancement would be the creation of a limited, mobile application that can be downloaded and used on all Android and Apple compatible mobile devices.  

Ms. Amrhein stated there are times when third parties approach the agency with ideas for enhancements to the portal, i.e., surveys, etc.  She explained this would be of no cost to the agency.  The language would allow third parties to request certain enhancements be made to LA Connect, at the expense of the third party, which would increase the utility to students when selecting colleges, internships, and/or careers.  This language would allow for additions to the contract only with prior written approval of LOSFA and only when those additions would enhance the utility of LA Connect.  The third parties would not have access to student data which is otherwise unavailable to them unless the student gives permission for that data to be provided to the third party.  
Ms. Simoneaux asked Mr. Eldredge what the scope of services was in the original RFP?  Mr. Eldredge stated that this could be said to go beyond the specific tasks that the portal was to provide; however, because of the response to the RFP, in effect this is a sole source contract.  

Dr. Tremblay asked when CACG funds are expected to be depleted and when is the next renewal?  Ms. Amrhein stated that the agency can expend funds on CACG through December 2014.  

Ms. Amrhein noted that staff also proposes to add an amount up to $500,000 to the contract for future enhancements that are requested and/or determined necessary and proper to enhance the usefulness of LA Connect.  This amount would be available over the remaining three and one-half years of the contract, or until expended.  
Dr. Boutte’ explained that she has been recently approached by a school system requesting to use the portal to process all of their dual enrollment students.  Dr. Boutte’ stated the portal definitely has the capability because the original infrastructure included the Early Start Program.  Dr. Boutte’ stated logically, this contract would be between the third party and Connect EDU with LOSFA retaining the permission.  Ms. Bendily asked what an example of a third party request may be?  Dr. Boutte’ stated the situation she just described is a perfect example of a third party request.  Ms. Bendily confirmed that LOSFA would still have the ability to police the requests to ensure all is handled appropriately.  Dr. Boutte’ confirmed.  Mr. Bell made a motion to approve.  Dr. Tremblay seconded the motion and it passed unanimously. 


It was proposed that the Commission consider the agency’s budget request for state fiscal year 2013-2014.  Dr. Tremblay asked about the work load adjustment for the loan program.  Mr. Hart explained it is due to the change in the structure due to the outsourcing.  Sallie Mae is projecting greater revenues.  Ms. Simoneaux made a motion to approve.  Mr. Bell seconded the motion and it passed unanimously.  

There being no further business, Ms. Bendily made a motion to adjourn at 11:33 a.m.  Mr. Lawson seconded the motion and it carried unanimously.

APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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