



MEETING OF THE
 EXECUTIVE COMMITTEE OF THE
LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
March 22, 2011
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission and Authority Chair, noted the lack of a quorum for the Louisiana Student Financial Assistance Commission; therefore, in accordance with the Meeting Notice, called a meeting of the Executive Committee to order at 11:11 a.m.

The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.


Mr. Jimmy Long

The following member was absent:


Dr. Sandra Harper

Two members were present and this did not represent a quorum.  Mr. Lavigne temporarily appointed Mr. Sibille, Mr. Guidry, Mr. Salter and Dr. Barnes-Teamer, effecting a quorum.

The following staff members were present: 
  
Ms. Melanie Amrhein

Mr. Brock Avery


Dr. Sujuan Boutte’


Ms. Alice Brown


Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Carol Fulco

Mr. Jack Hart


Ms. Mary Jane Lange


Ms. Robyn Lively


Ms. Suzan Manuel

Mr. Jason McCann

Ms. Deborah Paul


Ms. Devlin Richard


Mr. David Roberts

Mr. Gus Wales


Ms. Lynda Whittington

Under Introductions and Announcements, Mr. Lavigne announced that Mr. Joe Salter, Director of Governmental Affairs for the Louisiana Department of Education, has been appointed by Superintendent Pastorek to the Commission.  Mr. Lavigne stated that Mr. Salter was at the meeting earlier but was called to another meeting but will try to make it back.

Mr. Lavigne announced that Mr. Vic Stelly, Board of Regents, has also been appointed to the Commission but was unable to attend the meeting today.  

Mr. Long stated that he has had the pleasure of working with both of these gentlemen for many years.  He noted the Commission is fortunate to have them on board.
Ms. Amrhein stated that two upcoming agency reviews are included in the announcements.  One of the reviews will be conducted by the US Department of Education regarding data security and associated risks.  Ms. Amrhein noted that all guaranty agencies will undergo this review.  The second upcoming review will be conducted by the Department of Civil Service of the agency’s Human Resources Division.  The audit will be focused on personnel actions for compliance with Civil Service Rules and to assess the effectiveness of Human Resources programs.  This review is scheduled for March 30 – 31, 2011. 

Ms. Amrhein announced that agency staff will be present at the House Appropriation Committee on March 31, 2011 along with all of Higher Education.  

Mr. Joe Salter joined the meeting in progress.


Mr. Lavigne stated there is an addition to the agenda which will be Item 8.  It is proposed that the Executive Committee consider authorizing the Executive Director to enter into a contract with ConnectEDU to provide a web-based portal that includes college access and career readiness services to all Louisiana students.  Dr. Barnes-Teamer made a motion to approve the addition.  Mr. Salter seconded the motion and it passed unanimously.


 The minutes of the October 2007 Commission meeting were presented for review and approval.  In absence of a quorum of the full Commission, no action could be taken on this item and it was deferred. 

Mr. Lavigne offered a public comment period.  There were no comments.
 
Under Program Updates, Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending February 28, 2011.  Mr. Hart reported the fund balance of the operating fund is $5.4 million and a fund balance of $8.7 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through February 28, 2011.  He stated for the month of February, the agency had a profit of $3,500 and a loss of $654,000 for the year.  Mr. Hart explained that since the agency is no longer the guarantor of federal student loans; therefore, not generating revenues from those, this fund will continue to lose money unless some form of revenue is restored by the US Department of Education.  Mr. Hart stated the agency’s reserve ratio is .69% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of February 2011.  Mr. Hart noted the agency’s increase in net assets before interfund transfers is $48,000 for the month; however, a decrease for the year of $89,000.  Mr. Hart stated the agency ended the month with a $34,000 loss and a loss of $307,000 for the year.
Ms. Amrhein noted the agency has received the Executive Budget from the Division of Administration.  It was presented to the Joint Legislative Committee on the Budget (JLCB) two weeks ago.  She stated the budget is still preliminary.  She explained that the total budget is sent to the Board of Regents for dissemination to the various divisions within their budgetary unit.  Ms. Amrhein stated in the current Executive Budget, the GO Grant is level funded at $26.4 million.  She stated the Early Start Program is level funded at $5.5 million and the LEAP state match is still funded at $1.024 million.  Ms. Amrhein noted there is a great possibility that the federal match portion of the LEAP will be eliminated next year.  
Ms. Amrhein stated that TOPS was funded in the Executive Budget at $174 million and assumes the constitutional amendment that has been proposed to use more of the tobacco settlement money to supplant the state general funds.  She explained the agency did not provide this figure as a projection.  She stated the agency projected approximately $153 million which would take into account the GRAD Act and increases in tuition under the GRAD Act.  She explained the increase could be based on the credit hour provision which may be introduced in the legislature to allow differential tuition costs based on credit hours.  

Mr. Lavigne stated the current number of credit hours paid by TOPS is 12.  He stated there are bills filed to raise this to 15 credit hours.

Dr. Tremblay stated he has seen one of the pre-filed bills which specifically states that TOPS will not cover the increase in credit hours.  Mr. Eldredge confirmed that this is House Bill 25 by Rep. Richard.  Dr. Tremblay asked if the number presented in the Executive Budget assumes that TOPS would cover the increase in credit hours?  Ms. Amrhein stated that is correct.  

Dr. Boutte’ presented the GO Grant Update.  She explained the billings received as of March 17, 2011 are $19.4 million.  Dr. Boutte’ discussed the number of LTCs and 2 & 4 year schools that have submitted their billings.  She noted the spring billing deadline for GO Grant is March 24, 2011.  Dr. Boutte’ stated that schools have been informed of the critical importance of reviewing their error rosters now to ensure the errors are corrected by the billing deadline. 
Mr. Lavigne asked what the consequence will be if a school misses the billing deadline?  Dr. Boutte’ stated that if there are insufficient funds, that school may have to absorb those.  
Dr. Boutte’ discussed a GO Grant survey which was given to schools to complete asking if they plan to utilize all of their GO Grant allocation.  This helps agency staff project any overages or shortfalls and possible awards for the summer term.  Dr. Boutte’ noted that 27,841 students have been served through this program to date, this year. 
Dr. Boutte’ presented the Early Start Program Update.  She stated that 14,182 students have been served through Early Start.  Dr. Boutte’ stated the current total expenditures for Early Start are $5.4 million.  She stated there is an anticipated shortfall in this program and schools have been informed of the shortfall and the possibility of pro-rata payments.  Dr. Boutte’ noted that schools were given this information before enrolling students in the spring.       

Ms. Amrhein presented the quarterly GO Grant Report submitted to JLCB.  Ms. Amrhein stated that LOSFA submitted this report for the first three years of the program as mandated; however, in 2010, the submission responsibility was moved to the Board of Regents with data input from LOSFA.  She stated this is the reason the report is signed by the Chairman of the Board of Regents.   

Mr. Lavigne asked if it is probable that this will come up as an item at the JLCB meeting?  Ms. Amrhein stated that it has not been discussed at any prior JLCB meetings.

Dr. Tremblay stated that after surveying the schools a few months ago regarding the GO Grant, the potential for a small deficit was found.  He asked if anything has changed since that time?  Dr. Boutte’ stated that currently $261,000 additional dollars have been requested by schools; however, it has also been reported that there is an excess of $1.79 million.   
Ms. Amrhein presented the TOPS Update as of March 4, 2011.  In the report, it appears that TOPS is underfunded; however, the costs added to TOPS by the GRAD Act were not funded in this year’s TOPS appropriation.  Ms. Amrhein stated that agency staff and staff from the Office of Planning and Budget have had numerous discussions and they were aware that supplemental funds would be needed for TOPS this year.  Ms. Amrhein stated that the TOPS bills that are currently being held will be paid when the supplemental appropriation is approved. 
Ms. Amrhein presented a Louisiana Budget Project Report on TOPS and GO Grant conducted by the Louisiana Association of Non-Profit Associations.  Ms. Amrhein stated agency staff along with staff from the Board of Regents spoke with the author of this report numerous times.  Both staffs gave thorough data and explanations of the programs; however, were not given any information regarding the content prior to the release of the report.  She stated the philosophy discussed in this article is that too much money goes into TOPS and not enough goes into need-based programs.  Ms. Amrhein stated that this is a common philosophy.  Dr. Barnes-Teamer suggested the Commission research the recommendations mentioned in the article and have a discussion in the future.  She noted that members need to be prepared if questions are asked of them. 

Ms. Amrhein presented an article regarding the HOPE bill.  Ms. Amrhein stated staff members are frequently asked to compare the TOPS Program with the Georgia HOPE Program.  She stated a bill has been sent to the Governor in Georgia to make modifications to the HOPE Program because the lottery proceeds are decreasing and the program is unable to be maintained at the current level.  Ms. Amrhein noted that the book awards have been cut.  She also explained that for students who qualify but have less than a 3.7 GPA and a 1200 on the SAT will only receive 90% of the award amount.  Dr. Tremblay stated it is interesting that the decision has been made in Georgia with the HOPE Program to tie the award to lottery proceeds and not tuition and fees.  
Ms. Amrhein presented the 2009 Draft Cohort Default Rates.  The agency draft cohort rate has gone down from 8.85% in 2008 to 7.60% in 2009.  She explained that the official rate will be announced in September but normally the rate remains the same.   
Ms. Amrhein presented an update on the Federal Budget.  She explained that the federal fiscal year begins in October and every February the President releases the intended budget for the upcoming year.  Ms. Amrhein noted that regarding financial aid programs, the President would like the Pell Grant to be fully funded at the current maximum award of $5,550.  She explained for this to happen, changes to other programs would have to be made.  The President proposes to eliminate the interest subsidy on Stafford loans to graduate students.  Currently, if a student in graduate or professional schools takes out a loan and demonstrates financial need, a certain amount can be borrowed with the interest paid by the federal government for that student while in school, grace periods, or deferments.  This is a subsidized loan.  
Ms. Amrhein stated there is currently a rule in which a student can receive two Pell grants in one academic year.  There would be sufficient savings if this provision is eliminated.

Ms. Amrhein explained that split borrowers are borrowers with loans split between the Federal Direct Loan Program and FFELP lenders.  Another proposal of the President is to allow borrowers to convert existing FFEL debt and transfer it to the Department at a 2% reduction in loan balance.  This option would only be available from January 1, 2012 through September 30, 2012.   Ms. Amrhein stated this would take the loan out of the guarantor’s portfolio which reduces the potential of income for the guaranty agencies.  

Ms. Amrhein explained that in the continuing resolution for the current year’s budget, the Pell grant program was cut.  This will remain under a continuing resolution until April 8, 2011.  She explained that whatever happens to the Pell grant in the 2011 continuing resolution will determine the Pell grant award for the upcoming year.  
Ms. Amrhein stated in the continuing resolution for the current year and the President’s 2012 budget, the Leveraging Education Assistance Partnership (LEAP) is slated to be cut.  She explained that LEAP is a federal/state match and when the program began around 1972 it was a one-to-one match.  Over the years, the federal portion of the match has subsided significantly going from approximately $1 million to currently $400,000.  Dr. Tremblay asked if the executive budget includes the match for next year?  Ms. Amrhein stated that it does.    
Under Committee Reports, it was proposed that the Commission receive the approved minutes of the Advisory Committee that were adopted at its meeting on February 11, 2011.  Mr. Long made a motion to approve.  Dr. Barnes-Teamer seconded the motion and it passed unanimously.
Under Old Business, it was proposed that the Executive Committee consider publication of a final rule to amend Section 1205 of the Scholarship and Grant Program rules to provide enrollment requirements for qualified summer sessions.
 Mr. Guidry made a motion to approve.  Mr. Salter seconded the motion and it passed unanimously.

 Under New Business, it was proposed that the Executive Committee consider and act upon the attached requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Kristen (7685), LaDavia (1474), Dallin (3750), Nathaniel (9131), Kayla (7249), Tyler (5992), Heather (2459), Tyler (2797), Britnie (0881), Matthew (5496), Robert (2013), Amber (4312) and Diana (0087).  There were no recommendations for denial.  Mr. Sibille made a motion to approve.  Dr. Barnes-Teamer seconded the motion and it passed unanimously.

It was proposed that the Commission consider election of a Vice Chariman.  In absence of a quorum of the full Commission, no action could be taken on this item. 

It was proposed that the Executive Committee consider amending Section 221 of the Commission’s Advisory Committee’s Bylaws to change the membership of the Committee and related provisions.  Ms. Amrhein noted that for many years the Commission has relied upon the Advisory Committee to provide guidance on specific financial aid programs.  She stated the current membership includes a student member.  Due to the student member only serving one term and class schedules conflicting with meeting schedules, a student member has never been appointed to the Advisory Committee.  Ms. Amrhein explained that several programs the agency now administers reach the secondary schools.  She stated the recommendation is to remove the student member and add two guidance counselors, one from a public school and one from a non-public school.  The counselors would be appointed by the Louisiana Student Counselor Association.  Dr. Barnes-Teamer made a motion to approve.  Mr. Sibille seconded the motion and it passed unanimously.

It was proposed that the Commission consider amendments to Sections 107 and 109 of the Commission’s Bylaws to include a public comment period at all meetings; to provide for the order of business; to delete the current standing committees, except the executive committee; and to provide additional duties and responsibilities to the executive committee.  In absence of a quorum of the full Commission, no action could be taken on this item. 

It was proposed that the Executive Committee consider the adoption of meeting dates for the period July through December 2011.  Mr. Long made a motion to approve.  Mr. Salter seconded the motion and it passed unanimously.

It was proposed that the Executive Committee consider authorizing the Executive Director to enter into a contract with ConnectEDU to provide a web-based portal that includes college access and career readiness services to all Louisiana students.  Ms. Amrhein stated the contract has not been finalized; therefore, was unable to be presented for review at the meeting today.  She explained the Request for Proposal (RFP) was issued in November and has been awarded.  It has been approved and processed through State Purchasing and signed off at the Office of Information Technology.  Ms. Amrhein explained that the contract is being tweaked by Ms. Lively, LOSFA Senior Attorney.  Ms. Amrhein stated that because the contract is unavailable for review, the request is that the members authorize the Executive Director to sign the contract and present it at the next meeting.  
Mr. Lavinge asked what the cost for the portal will be and how will it is be funded?  Ms. Amrhein explained that LOSFA is the administrator of the College Access Challenge Grant which awards $2.2 million for college access work.  She explained that a portion on these funds will be used to fund the portal.  Ms. Amrhein stated the contract with ConnectEDU is for over five years with a total cost of $2.14 million.  She explained that agency staff is currently working with the vendor to determine the amount that will be paid up front and the amount paid annually.  Ms. Amrhein stated the first year will be approximately $400,000 with the subsequent years at approximately $250,000.  
Dr. Barnes-Teamer expressed her concern regarding the approval of this item without reviewing the contract.  Mr. Lavigne stated that he would also prefer to review the contract; however, with the current vendor no longer supporting the portal, there has to be a transition period to convert the data on the previous system to the new system.  Mr. Lavigne explained that this issue is very time sensitive and could affect all of Louisiana high school students.  
Mr. Long made a motion to approve.  Mr. Salter seconded the motion and it passed unanimously.  

Mr. Guidry asked about the packet of information distributed to Commission members regarding disclosure.  He stated that he has previously completed this paperwork and asked if he would have to submit again.  Mr. Eldredge stated the forms only need to be completed once.  
There being no further business, Mr. Sibille made a motion to adjourn at 12:07 p.m.  Dr. Barnes-Teamer seconded the motion and it carried unanimously.
APPROVED:







F. Travis Lavigne, Jr.






Chairman 
11-52
Page 1 of 1
PAGE  
11-52
Page 11 of 11

