



 MEETING OF THE
LOUISIANA TUITION TRUST AUTHORITY

MINUTES OF MEETING
DATE:
November 21, 2011
TIME

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Authority Chair, called a meeting of the Louisiana Tuition Trust Authority to order at 10:45 a.m.

The following members of the Authority were present:



Mr. F. Travis Lavigne, Jr.


Ms. Barbara Baier



Mr. Patrick Bell



Mr. Marco Dorsey



Dr. Michael Gargano



Dr. Sandra Harper



Mr. Myron Lawson


Mr. Jimmy Long



Mr. Joe Salter



Mr. Winfred Sibille



Dr. Larry Tremblay



Mr. John Williams


The following members were absent:


Dr. Toya Barnes-Teamer


Ms. Maurice Durbin


Mr. Tony Falterman



Ms. Arlene Hoag


Senator Eric Lafleur



Mr. Pete Lafleur



Mr. Michael Murhpy



Mr. Stephen Toups



Twelve members were present which did represent a quorum. 


The following staff members were present: 
  
Ms. Melanie Amrhein

Mr. Brock Avery


Dr. Sujuan Boutte’


Ms. Alice Brown


Ms. Wendy Dalawari


Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Carol Fulco

Mr. Jack Hart


Ms. Robyn Lively


Ms. Suzan Manuel

Mr. Jason McCann


Mr. Richard Omdal


Ms. Deborah Paul

Ms. Devlin Richard


Mr. David Roberts


Mr. Gus Wales

Ms. Lynda Whittington
Others present:


Mr. Brian Dennis, Connect EDU


Ms. Sarah Schillage, Compass Career College


Ms. Maria Montet, E.D. White Catholic High School


Mr. Owen Nease, New Orleans Baptist Theological Seminary


Ms. Patricia Dunn, Louisiana Delta Community College


Ms. Georgia Whiddon, Tulane University


Under introductions and announcements, Mr. Lavigne welcomed Mr. Lawson, representing the Southern University System Board and Mr. Dorsey, student member, representing the Louisiana Community and Technical College System.

Mr. Bell made a motion to adopt the agenda as presented.  Mr. Dorsey seconded the motion and it passed unanimously.

 The minutes of the October 5, 2011 Executive Committee of the Authority meeting were presented for review and approval.  Mr. Salter made a motion for approval.  Mr. Sibille seconded the motion and it passed unanimously. 

Mr. Lavigne offered a public comment period.  There were no comments.
 

Under Program Updates, Mr. Roberts presented the START Outreach Report for September and October 2011.  Mr. Roberts stated there were 10 events targeted solely to market the START Program with a total attendance of 2,805.  Mr. Roberts noted the highlight for these two months were presentations conducted for financial planners in New Orleans and Baton Rouge.  He explained there has been a challenge in the past with financial planners promoting the START Saving Program because they sell their own products for profit.  However, the agency was invited to attend and present this year at these conferences.  Mr. Roberts stated that the majority of financial planners have seen what great benefits the START Saving Program provides to their customers.  
Dr. Boutte’ presented the START Activity Report for period ending October 31, 2011.  Dr. Boutte’ explained that this report shows the number of START accounts opened, closed, deposits, disbursements and refunds.  Dr. Boutte’ noted the report shows the active accounts and inactive accounts that were closed and the reasons for closing.  
Dr. Boutte’ presented the START activity comparison for October 2011 and the 5 year average for October.  
Dr. Boutte’ presented a report which gives investment options for all of the funds offered to START account owners.  The report shows the level of risk/reward for each fund and the number of participants in each. 
Dr. Boutte’ presented a report which shows the active START accounts by parish as of November 7, 2011.  
Mr. Lavigne noted that the total START investments are greater than $300 million and the earning enhancements fund is approximately $10 million.  He stated that when the program began, the enhancements did not seem to be significant on a percentage basis; however, the earning enhancements are currently significant at $10 million coming from the State General Fund.  Ms. Amrhein explained that the agency monitors the amount very closely.  She stated there is an annual appropriation for earning enhancements which is based on the number of active accounts.  Ms. Amrhein explained the fund is monitored based on the agency’s commitment to those accounts. 

Under New Business, it was proposed that the Authority consider the Legislative Auditor’s report regarding the START Saving Program audit for calendar year 2010.  Ms. Amrhein explained there was one finding in the report based on requests for disbursements made at the end of calendar year 2011, but not disbursed until the subsequent year.  Ms. Amrhein stated the agency agreed with the finding that the record was inaccurate; however, she stated the agency did not agree with the materiality of the finding.  This is due to the amount requested for disbursements, $111,200, based on millions in START assets.  Ms. Amrhein noted that the procedures have been revised to prevent this from occurring in the future.  
Mr. Long asked for clarification of the agency’s difference of opinion.  Ms. Amrhein explained it was based on the materiality of the finding.  She stated the agency felt that small amount noted should not have resulted in a finding.  Mr. Hart explained that the discrepancy was material to the liability amount reported on the financial statements but it is not material to the financial statements taken as a whole.
Mr. Bell made a motion to receive the report.  Dr. Tremblay seconded the motion and it passed unanimously.

It was proposed that the Authority consider authorizing the Executive Director to implement a program to allow START account owners to make online deposits using electronic checks, debit cards and credit cards.  Ms. Amrhein stated the START Saving Program has always been touted for not charging fees to account owners and that will remain the case.  However, at the request of many account owners, an online deposit option is being offered.  Ms. Amrhein explained the end of the year always brings a rush of account owners trying to make a deposit before the end of the calendar year to ensure they receive the tax benefit for that year.  She explained that staff has researched for an entire year as to how the agency could allow the use of credit or debit cards to make deposits.  Ms. Amrhein stated that agency staff has contacted other state agencies that are currently accepting online deposits/payments to assess their processing methods.  The state has a contract with the vendor PayPoint.  
Ms. Amrhein stated that because the agency does not charge any fees for START accounts, there is no account to pay the fees associated with online transactions.  The cost would have to be paid by the account owner choosing to use electronic funds.  Ms. Amrhein also explained that VISA cards will not be accepted because VISA only allows a flat convenience fee to be charged and not a percentage fee.  
Ms. Amrhein explained the convenience fee charges were based on the range of deposits which were made last December.  She stated the interchange fee is 1.8%.  Based on the two convenience fees charged, the processing and transaction fees for PayPoint, and the 1.8% credit card fee, the percentage that LOSFA would charge is 1.83%.  She explained that staff agreed this is the closest break- even point.  Ms. Amrhein stated for those account owners who would like to make a deposit using electronic funds but do not want to pay the associated credit card fee, will be allowed to make a deposit using an electronic check.  The fee for this transaction is only $0.22.  
Mr. Bell asked if any other service providers were considered other than First Data Corporation?  Ms. Amrhein stated this corporation holds the state contract.  Mr. Bell stated that during the Federal Credit Card Legislation a limit was placed on fees for interchange, etc.  He asked if that was factored into these figures?  Mr. Hart stated the Federal Department of Revenue is currently charging a 2.49% contract fee.  Mr. Bell asked if other service providers can be explored for comparison?  Ms. Baier explained the state contracted with First Data Corporation pursuant to a Request for Proposal (RFP).  Ms. Baier stated the contract is for a 2 year period and can go out for RFP after that time.  Mr. Bell stated this is a great option because electronic transactions are the future.  
Dr. Tremblay asked how difficult will this be for the agency to implement?  Mr. Hart stated there are no expected issues.  It will actually be a reduction in check transactions that staff currently process.

Mr. Lavigne asked how the START account owners are going to be advised of this implementation?  Ms. Amrhein stated primarily on the agency website.  A newsletter will also be sent to all account owners.  Dr. Harper asked if the information will be in fine print on the notice sent to account owners?  Mr. Eldredge stated that he has seen the preliminary web pages and the information is in large print.  He stated the information included in the disclosure statement will be in large print also.  Mr. Salter made a motion to approve.  Mr. Williams seconded the motion and it passed unanimously.

It was proposed that the Authority consider the adoption of meeting dates for the period January through June 2012.  Dr. Harper stated that she will be unable to attend the meetings scheduled for January 19, 2012, February 16, 2010 and June 14, 2012.  She stated that she is not asking for the meetings to be rescheduled; however, wanted members to be aware.  Mr. Long made a motion to approve.  Mr. Dorsey seconded the motion and it passed unanimously.

It was proposed that the Authority consider election of a Vice Chairman.  Mr. Long recommended Dr. Tremblay.  Dr. Tremblay suggested that whereas the Commission has more involvement with colleges, universities and financial aid, the Authority is more involved with the banking and financial aspects.  Accordingly, Dr. Tremblay made a motion to nominate Ms. Baier as Vice Chairman.  Mr. Williams seconded the motion and it passed unanimously.  Ms. Baier graciously accepted the nomination.  Mr. Long made a motion to close nominations.  Dr. Harper seconded the motion and it passed unanimously.

There being no further business, Mr. Lawson made a motion to adjourn at 11:10 a.m.  Dr. Tremblay seconded the motion and it carried unanimously.
APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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