LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

EXECUTIVE COMMITTEE MEETING

MINUTES OF MEETING
DATE:

March 25, 2008

TIME:

10:35 a.m.

PLACE:

Wooddale Tower

Mr. F. Travis Lavigne, Jr., Chair, called the Executive Committee of the Louisiana Student Financial Assistance Commission meeting to order at 10:35 a.m.

The following members were present:


Mr. F. Travis Lavigne, Jr.


Mr. Bruce Busada


Dr. Sandra Harper


Mr. Jimmy Long


Mr. Pat Strong

The following members were absent:  



Ms. Diane Burkhart



Mr. Tony Clayton

Five members were present for a quorum.

The following members of staff were present:

Ms. Melanie Amrhein

Dr. Sujuan Boutte’

Mr. Kelvin Deloch

Mr. George Eldredge

Ms. Carol Fulco

Ms. Mary Jane Lange

Ms. Christy Marchand

Mr. Jason McCann

Mr. David Roberts

Ms. Juanita Rougeau

Ms. Alice Thibodeaux

Mr. Gus Wales

Ms. Lynda Whittington

Also present:


Ms. Elsie Burkhalter

Ms. Diane Burkhart

Ms. Theresa Hay 

Mr. Louis Lambert


Dr. Gloria Raines

There were no introductions or announcements.

Mr. Busada made a motion to approve the minutes of the January 29 Joint Executive Committee meeting.  Dr. Harper seconded the motion and it carried unanimously.

Ms. Amrhein presented program updates, beginning with the Federal Fund and Agency Operating Fund financial statements for the period ending January 31, 2008.  She reported that the financial statements would be presented in a revised format beginning next month.   Mr. Busada asked if Ms. Amrhein felt the ratio would continue to rise.  Ms. Amrhein said the ratio would remain level through September 2009 when the ECMC agreement expires.   


Mr. Eldredge reported that he recently attended a meeting where there was discussion about the recent Ethics legislation.  The consensus at the meeting, which was also attended by a representative from the Ethics Commission, was that there is a wide range of issues that have yet to be answered.  He will provide information to the members as it becomes available after the close of the legislative session.  In response to an inquiry by Mr. Busada, Ms. Burkhart stated Commission members have always been considered state employees as it relates to the Ethics code.  Mr. Long stated that some board members are concerned about being required to release personal information and have expressed intent to resign after the legislative session.  


Ms. Amrhein reported that over 1700 bills have been pre-filed for the upcoming session.  Staff has compiled a list that would affect programs administered by the Commission.  The bills affecting the role, scope or mission of the Commission to date are House Bills 1075, 1076, and 1090, and Senate Bills 208, 209, 218, 356, 362, 482, 487 and 565.  Mr. Eldredge reviewed the bills briefly.  A meeting of the Ad Hoc Legislative Committee will be convened in the near future to review those bills in greater detail.



An update on the Information Technology Division’s TOBS/Web Redesign projects was provided for the members.  


The loan volume chart through February 2008 was included in the updates.  Ms. Amrhein stated staff modified the projections.  The prior projections were slightly too aggressive.  On a positive note, last year’s total for 2006/07 Actual Monthly was $181,532 and through February, loans had already reached $172,652, so the agency will far exceed last year’s volume.  


Dr. Boutte’ and Mr. Roberts reported that positive feedback to the agency was received at the recent financial aid administrator’s conference.  


Ms. Amrhein stated that it would be difficult for the agency to present the annual comparative information between the agency and its competitors because access to the National Student Loan Data System through Student Loan Marketmeasure has been restricted.  


A number of articles were provided to the members relating to the current student loan liquidity crisis.  Ms. Amrhein noted that several lenders are exiting the student loan program.  Staff has been successfully communicating with lenders as well as the state’s congressional delegation on this issue.  The exit of lenders will lead to a viable Lender of Last Resort program, which is a policy that all guarantors must have in the event that a borrower would not be eligible for a loan through a FFEL lender at a school.  Ms. Amrhein reported that the last agreement with the USDE listed our agency as the Lender of Last Resort; however, there is no funding available for this function.  Ms. Amrhein reported she has been meeting with representatives at the Louisiana Public Facilities Authority (LPFA) and they have expressed an interest in serving as Lender of Last Resort.  


A second issue in the student lending arena is the agency’s need for a lender who will agree to repurchase rehabilitated loans.  Sallie Mae recently notified the agency that they would cease providing that function in ninety days.  The agency is working with LPFA, who is receptive to performing this function as well.  


Ms. Amrhein reported that she, along with staff from the Board of Regents, recently met with the Appropriations Subcommittee on Education, to present an overview of the agency’s budget.   The proposed executive budget that the agency received from the Office of Planning and Budget still eliminates 15 positions from the agency.  Ms. Amrhein emphasized that the agency does not have 15 positions that can be eliminated.  She is continuing to discuss this with Budget staff, she mentioned it at the meeting with the Subcommittee, and if necessary, will work to get an amendment through the legislature.  


Ms. Amrhein reported that the agency is also working with the Board of Regents to fund and implement the College Access Challenge Grant, an exciting initiative to raise awareness and facilitate college access.  


It was noted that the TOPS program has reached the one billion dollar mark in payments.  

A roster of the new members of the Advisory Committee was provided to members.  

Under Old Business, it was proposed that the Executive Committee consider publication of a final rule to amend Sections 203, 215, 221, 223, 241, 245 and 247 of the Commission’s Advisory Committee’s Bylaws to change the membership of the Committee and related provisions.  At its November 20, 2007, meeting the Rules Committee recommended, and the Commission concurred, that a notice of intent be published to effect the rule changes.  The notice of intent was published on December 20, 2007.  No comments have been received.  Mr. Busada made a motion for approval.  Dr. Harper seconded the motion and it carried unanimously.

Under New Business, it was proposed that the Executive Committee consider and act upon requests for exception to the TOPS Teacher Regulatory provisions that require recipients to begin teaching in a qualified public school within two years of the date of certification as a teacher and to complete such teaching obligation within six years from the date of certification as a teacher.  Staff recommended approval for the request for exception submitted by Margaret (2781).  After discussion, Mr. Long made a motion for approval.  Ms. Burkhart seconded the motion and it carried unanimously.


It was proposed that the Executive Committee consider and act upon requests for exception to the TOPS regulatory provisions that requires students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of the requests submitted by Crystal (3763), Billy (9278), Justin (7541), Haley (8307), deShea (2342), Megan (5104), Laura (2584) and Megan (0348).  There were no recommendations for denial.  After discussion, 

Dr. Harper made a motion for approval.  Mr. Long seconded the motion and it carried unanimously.


It was proposed that the Executive Committee consider rulemaking to amend Sections 301, 507 and 1301 to change the TOPS definition of “tuition” to include programs with approved alternative scheduling formats, to clarify the deadlines for students from returning out-of-state colleges, and to correct a citation in the Leveraging Educational Assistance Partnership provisions.  Mr. Eldredge reviewed the background on the proposal.  After discussion, Ms. Burkhart made a motion for approval.  Mr. Strong seconded the motion and it carried unanimously.

It was proposed that the Executive Committee consider ratifying the Executive Director’s execution of a contract with Sparkhound, Inc. to provide LOSFA with consulting services for purposes of redesigning the computer system used to process TOPS awards and other scholarship and grant programs administered by the agency.  After discussion, Mr. Busada made a motion for approval.  Mr. Long seconded the motion and it carried unanimously.

It was proposed that the Executive Committee consider authorizing the Executive Director to execute a contract with Click Here Publishing, LLC, to provide LOSFA with consulting services to assist LOSFA in the redesign of its website to make it current and increase its functionality.  After discussion, Mr. Busada made a motion for approval.  Dr. Harper seconded the motion and it carried unanimously.  

It was proposed that the Executive Committee consider authorizing the Executive Director to execute a contract with Information Builders, Inc., to provide LOSFA with consulting services to assist LOSFA in the installation, set up and configuration of its WebFOCUS software and to provide a prototype that will demonstrate the ability of the software to make access to the agency’s computer system more user friendly for students and schools.  After a video presentation and discussion, Mr. Busada made a motion for approval.  The members of the committee offered a unanimous second.  

It was proposed that the Executive Committee receive and approve the agency’s recommendation for selection of a vendor to provide a student loan processing system for use by the agency in administering the Federal Family Education Loan Program (FFELP).  After an extensive and thorough review of the responsive bidders, it is the recommendation of the Evaluation Team to award the Request for Proposals to Sallie Mae, Inc.  The cost of the contract with Sallie Mae Inc. is:  $700,000 plus a variable loan fee of 0.15 percent of the net guarantee volume for loans processed by the Commission.  The current contract with Sallie Mae provides for a base fee of $450,000 plus a variable loan fee of 0.20 percent of net guarantee volume.  In Federal Fiscal Year 2007, the cost of the contract was $1,288,246.67 ($1,363,456.29 for State Fiscal year 2007).  

Ms. Amrhein reported that information on the history of the agency’s contract with Sallie Mae was disseminated prior to the meeting, at the request of the Chairman.  She stated that Priority Technologies, Inc., (P.T.I.), who submitted the second proposal, did not have a comprehensive package that addressed both the front end and back end of the student loan processing.  Members of the agency’s Information Technology Division, Loan Division and Fiscal Section participated on the Evaluation Team. 

It was recommended that the Executive Committee recommend that the Commission authorize the Executive Director to enter into an agreement with Sallie Mae, Inc., for the continued use of their student loan processing system for the administration of FFELP for a time period of five years, beginning October 2008.  

Mr. Busada made a motion for approval.  Ms. Burkhart seconded the motion and it carried unanimously.  


There being no further business, Mr. Long made a motion to adjourn at 12:10 p.m.  Dr. Harper seconded the motion and it carried unanimously.  
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APPROVED:







F. Travis Lavigne, Jr.







Chairman
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