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JOINT EXECUTIVE COMMITTEES OF THE
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AND THE
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Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called the meeting to order at 10:54 a.m.  Mr. Lavigne stated that, due to lack of a quorum of members, the Joint Executive Committee would meet in lieu of separately scheduled meetings.

Mr. Lavigne recognized and welcomed Ms. Elsie Burkhalter, Chairman of the University of Louisiana System, who replaces Mr. Winfred Sibille on the Commission and the Authority.  


The following members of the Commission’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.



Mr. Bruce Busada



Dr. Sandra Harper



Mr. Jimmy Long


The following members were absent:



Mr. Tony Clayton



Mr. Pat Strong


Four members were present on an eight-member committee and this did not represent a quorum.  Mr. Lavigne appointed Ms. Diane Burkhart to serve temporarily as Audit Committee chair, effecting a quorum.


The following members of the Authority’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.

Ms. Barbara Baier

Mr. Jimmy Long


The following member was absent:



Mr. Pat Strong

Three members were present on a seven-member committee and this did not represent a quorum.  Mr. Lavigne appointed Mr. Williams to serve temporarily as the Chair’s Appointee, effecting a quorum.  


Also present:  

Ms. Cassie Alsfeld

Ms. Elsie Burkhalter 

Ms. Theresa Hay


The following staff members were present:  



Ms. Melanie Amrhein



Mr. Brock Avery



Ms. Agnes Bickham



Mr. Kelvin Deloch



Mr. George Eldredge



Ms. Carol Fulco



Mr. Jack Hart



Mr. Byron Henderson



Ms. Mary Jane Lange



Ms. Robyn Lively



Ms. Suzan Manuel



Ms. Christy Marchand



Ms. Staci Morel



Mr. David Roberts



Ms. Juanita Rougeau



Ms. Alice Thibodeaux



Mr. Gus Wales


LASFAC Audit Committee Agenda


Upon a motion by Mr. Busada and a second by Mr. Long, the minutes of the November 20, 2007, LASFAC Audit Committee meeting were approved.    


There was no Old Business.


Under New Business, the Committee was asked to consider the Internal Audit Report pertaining to the Internal Policies and Procedures relevant to the Public Information and Communications Division (PIC) and its response to the report.  Mr. Kelvin Deloch, Audit Manager, presented the report.  He stated that the internal audit of PIC was performed to ensure that policies and procedures established provide reasonable assurance that the Division is in compliance with applicable requirements and is utilizing the most efficient means available to the agency.  The internal audit was also performed to provide management with appropriate recommendations concerning the Division’s efficiency and effectiveness.  Mr. Deloch reported that two findings and three observations were disclosed during the audit.  He reviewed those items and concluded by reporting that the responses and corrective actions to be taken by Management resolve the audit findings.  


There was discussion regarding the observation that management should evaluate the cost effectiveness of participating in public events, particularly those at libraries, where fewer than ten persons attended the event.  Ms. Amrhein stated that while management appreciates the cost to service ratio, getting information out to the public is the agency’s goal.  


After discussion, Ms. Burkhart made a motion to receive the audit report and response, and recommend closure of the PIC internal audit.  Mr. Busada seconded the motion and it carried unanimously.  


Ms. Amrhein introduced Mr. David Roberts, Assistant Executive Director for Outreach and Marketing.  He comes to LOSFA from the Pennsylvania Higher Education Authority.  


It was also proposed that the Audit Committee receive the memorandum from the Audit Manager to the Executive Director regarding internal audit selection.  Mr. Busada made a motion to receive the report.  Mr. Long seconded the motion and it carried unanimously.  


A chart was provided showing actual audit activity compared to the state fiscal year goal, through December 31, 2007.  


LATTA Audit Committee Agenda


Upon a motion by Mr. Long and a second by Ms. Baier, the minutes of the October 17, 2007, LATTA Audit Committee meeting were approved.    


There was no Old Business.


Under New Business, the Committee received the Legislative Auditor’s Financial Statement Audit issued December 12, 2007.  


Ms. Amrhein reported that the Legislative Auditor performed a comprehensive compliance audit and reviewed the financial statements for the START Savings Program.  The report was mailed in its entirety to all LATTA members.  Copies of the staff’s responses to findings were included.  Also included was a copy of the Independent Auditor’s Report on the Financial Statements in which the Legislative Auditor states that “the financial statements present fairly, in all material respects, the financial position of the START Program as of December 31, 2006, and the changes in its financial position for the year then ended, in conformity with accounting principles generally accepted in the United States of America.”


No action was necessary.  Mr. Long made a motion to receive the report.  


Ms. Baier requested an update of the Iron Mountain breach.  Ms. Amrhein reported that LOSFA has been named in one of the five class action suits that have been filed.  There have been no damages as yet.  The Attorney General’s office requested that LOSFA be dismissed from the suit, but that request was denied.  It is anticipated that another request will be filed.  Mr. Eldredge stated the agency is represented by the Office of Risk Management, who uses the Attorney General’s office.  The Attorney General’s office, in turn, has retained outside counsel for the agency.  


Mr. Lavigne reported that Ms. Amrhein appeared before the Board of Regents, at Mr. Strong’s request, to brief them on the activity that occurred and the Commission’s subsequent actions with respect to security of records.  


Mr. Williams seconded Mr. Long’s motion and it carried unanimously.  


Ms. Baier reported that the Treasurer’s Office has issued a Request for Proposals for the equity investment provider for the START Saving Program.  


Joint Budget/Finance Committee Agenda


Upon a motion by Mr. Busada and a second by Ms. Baier, the minutes of the November 20, 2007, Joint Budget/Finance Committee meeting were approved.


There was no Old Business.  


Under New Business, it was proposed that the Joint Committee receive a report on the 2008-09 Preliminary Executive Budget and subsequent agency appeal.  

Ms. Amrhein reviewed the report.  She stated that one surprise was that Go Grant funds were not continued for the next year.  The Board of Regents will join LOSFA in appealing that cut.  In addition, fifteen positions were cut from the agency.  After the self-imposed spending freeze in 2006, when the agency did not fill vacant positions unless they were critical, and the subsequent assistance from ECMC, the agency did begin to fill vacant positions.  Eleven of the fifteen unfilled positions targeted by the Budget Office have been filled.  These issues, as well as additional items to be appealed by priority, will be raised at an appeal meeting scheduled tomorrow, January 30.  

Mr. Busada offered a motion that the Commission unanimously and wholeheartedly support the agency’s appeal.  Dr. Harper seconded the motion and it carried unanimously.

LASFAC Rules Committee Agenda


Upon a motion by Mr. Long and a second by Dr. Harper, the minutes of the November 20, 2007, Rules Committee meeting were approved.    


Under Old Business, it was proposed that the Rules Committee consider a report of the results of the changes made to the TOPS application deadlines for students graduating in 2007 and later.  Mr. Eldredge reviewed the different deadlines that have been in place through the history of the TOPS Program.  After discussion, Dr. Harper made a motion to receive the report and to recommend that the Commission continue the current TOPS application deadlines.  Mr. Busada seconded the motion and it carried unanimously.  


Under New Business, it was proposed that the Committee consider rulemaking to amend Sections 301, 507, 703 and 705 to allow credit earned during intersession terms which end during an academic year to be included in academic year earned hours, to correct a typographical error and to extend the deadline for students returning from out-of-state colleges to provide supporting documentation. 


After discussion, Ms. Burkhart made a motion to adopt the proposed amendments in emergency rules, authorize the Executive Director to publish notice of the emergency rules and authorize the Executive Director to publish notice of intent to make these rules permanent.  Dr. Harper seconded the motion and it carried unanimously.  


It was also proposed that the Committee consider and act upon the requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Saif (8445), Kiley (4413) and Alexis (2208).  There were no recommendations for denial.  Mr. Busada made a motion for approval.  Mr. Long seconded the motion and it carried unanimously.

Louisiana Tuition Trust Authority

Mr. Lavigne reported that Ms. Ava Dejoie was replaced on the Louisiana Community and Technical College System Board, and therefore can no longer serve on the Authority or Commission.  He also reiterated that Ms. Elsie Burkhalter replaces Mr. Winfred Sibille,


Under Program Updates, Ms. Amrhein reviewed the Start Activity Report as of December 31, 2007.  She noted that net accounts increased by approximately 4500 accounts, from 23,104 accounts in 2006 to 27,647 accounts in 2007.  Total assets at the end of the calendar year totaled $174,902,224.  The second report showed the breakdown by Start investment option type and the number of participants enrolled in each option.  The Louisiana Principal Protection option is still the most popular option.  Reports listing average annual returns, accounts opened by parish, and growth comparison from 2005 to 2007 were also provided. 


A copy of “Joe’s Blog” dated January 17, was provided, in which Joe Hurley reports that Louisiana and Utah rank the highest as most affordable 529 plans.   It was noted that Utah, compared to Louisiana, promotes their program nationally and has a significant marketing budget.  


An update on the Babymint credit card program was provided.  

Under Committee Reports, it was proposed that the Executive Committee receive the approved minutes of the Joint Budget/Finance Committee that were adopted at its meeting on November 20, 2007, receive the report and act upon the recommendations of the Audit and Joint Budget/Finance Committees.  Mr. Williams made an en globo motion for approval.  Mr. Long seconded the motion and it carried unanimously.  

The Joint Executive Committee could not take action on Item 3, to receive the draft minutes and ratify the action taken by the Executive Committee at its meeting on November 20, 2007.

Louisiana Student Financial Assistance Commission


Under Program Updates, Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending November 30, 2007.  He stated that, at the end of November, the agency had eleven million plus in the federal fund balance, for a reserve relative to our loans outstanding of 0.58% which is well over the minimum reserve requirement of .25%.   A large part of the increase for this period was due to the forward-funding of the federal default fee of 4.5 million, transferred in December.  

Executive Order BJ 08-03, on the issue of a limited hiring freeze, was included.  Ms. Amrhein reiterated that the agency would file an appeal with the Commissioner of Administration on filling some of the cut positions for this fiscal year. 


A December 21, 2007 letter from Victoria Edwards, Program Compliance Officer with the U.S. Department of Education, was included.  In the letter, Ms. Edwards made permanent an initiative that was created by the student loan industry called the Common Review Initiative, which allows the auditors from the guaranty agencies to form teams when they audit lenders.  This collaboration represents cost savings to all of the agencies because they can all share in that participation.  

The Go Grant report and Dual Enrollment reports, by semester, were included for review.  Ms. Amrhein pointed out that the winter quarter report from Tech raised the total up for payment on the Go Grant to 7.78 million dollars.  The total appropriation for this program is 15 million dollars so the agency has exceeded the mid point and staff is watching this program closely.  The Dual Enrollment report, which had an original 4.25 million dollar appropriation, has almost reached 1.7 million.  Ms. Amrhein anticipates there may be greater numbers in the spring because the word is getting out to students.  


A report on the agency’s loan volume, based on the state fiscal year, was included.  Statistics show that the agency is showing significant increase in loan volume over the prior state fiscal year.  A report on loan volume based on federal fiscal year was also included, along with reports on loan volume by school.


The final update was an article in the Advocate titled “State hires new data firm.”  Ms. Alice Thibodeaux, Information Technology Director presented an update on the agency’s change from the Iron Mountain courier system of transporting the agency’s data to a more secure electronic system that was successfully implemented in December. 


Under Committee Reports, it was proposed that the Executive Committee receive the approved minutes of the Audit, Rules and Joint Budget/Finance Committees that were adopted at their meetings on November 20, 2007, the draft minutes of the Personnel Committee that were adopted at its meeting on November 20, 2007, and receive the report and act upon the recommendations of the Rules, Audit and Joint Budget/Finance committees that were adopted on January 29, 2008.  


The Executive Committee could not receive the draft minutes nor ratify the action taken by the Executive Committee at its meeting on November 20, 2007.


Mr. Busada made an en globo motion to approve the above-referenced items.  Mr. Long seconded the motion and it carried unanimously.  


Under Old Business, it was proposed that the Executive Committee receive the performance evaluation of the agency’s General Counsel, and consider adjustments to the compensation paid to the General Counsel.  


Pursuant to LSA-S 42:6:1.A(1), Mr. Busada made a motion to go into executive session at 1:43 p.m.  Dr. Harper seconded the motion.


Mr. Busada made a motion to return to regular session at 2:06 p.m.  Dr. Harper seconded the motion and it carried unanimously.

Based on an outstanding performance evaluation for Mr. Eldredge, Ms. Amrhein presented a proposal to increase his salary by 6.25% retroactive to July 1, 2007.  Mr. Busada made a motion for approval.  The members offered a unanimous second.  

It was proposed that the Executive Committee consider publication of final rule to amend Sections 301, 505, 1101, 1103, 1107, 1201, 1203, 1205, 1209, 1211, 1213, 1301, 1405, 1413, and 1701 of the Scholarship and Grant Program Rules to clarify the amount of the award and revise the application procedures and enrollment requirements for the Rockefeller Wildlife Scholarship Program; to clarify the initial eligibility requirements and to provide alternative eligibility requirements for displaced students applying for a GO Grant; to clarify that participation in Leveraging Education Assistance Partnership (LEAP) is limited to degree seeking students; and for the Dual Enrollment Program, to provide alternative eligibility requirements for students who want to enroll in work skills courses and were prevented from taking the PLAN by natural disasters, to clarify who is a first time student, to allow use of the SAT and to require the student to meet the postsecondary institution’s pre-requisite requirements for an ACT or SAT to enroll in academic mathematics and English courses.

The rule was approved by the Commission on October 27, 2007.  The notice of intent was published on November 20, 2007, and no comments were received.   


Mr. Busada made a motion for approval.  Ms Burkhart seconded the motion and it carried unanimously.  


Under New Business, it was proposed that Executive Committee adopt the proposed meeting dates of February 25, April 29, May 20 and June 12.  The proposed meeting date of March 20 was withdrawn due to a conflict with the LASFAA Spring Conference.  Spring Conference information will be provided to members.  Mr. Long made a motion to approve the proposed dates.  Mr. Busada seconded the motion and it carried unanimously.


At 2:12 p.m., Mr. Long made a motion to adjourn.  Dr. Harper seconded the motion and it carried unanimously.  
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F. Travis Lavigne, Jr.







Chairman
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